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CHAPTER ONE: STRATEGIC OVERVIEW

Vision

“Be financially viable municipality, geared towards the improvement of quality of life of the people by providing sustainable services”.

Mission

“To effectively provide quality services and thus make a significant contribution to social and economic development of the community.

Values

Honesty

Transparency

Ubuntu

Consultation

Value for time and money
Access to information
Access to services

Municipal Powers and Functions

The provision and maintenance of child care facilities;

Administer cemeteries, funeral parlours and crematoria;

Development of local tourism;

Cleansing;

Municipal planning;

Control of public nuisances;

Municipal public transport;

Control of undertaking that sell liquor to the public;

Municipal public works;

Ensure the provision of facilities for the accommodation, care and burial of animals;

Storm water management systems;

Fencing and fences;

Administer trading regulations;

Licensing of dogs;

Provision and maintenance of water and sanitation;

Licensing and control of undertakings that sell food to the public;

Administer billboards and display of advertisement in public areas

Administer and maintenance of local amenities;
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Development and maintenance of local sport facilities; Development and maintenance of municipal parks and recreation;

Develop and administer markets; Regulate noise pollution;
Administer Pounds; Administer street trading;
Development and maintenance of public places; Provision of municipal health services.

Refuse removal, refuse dumps and solid waste disposal;

The division of powers and functions between the district municipalities and local municipalities were adjusted by Limpopo MEC for Co-Operative
Governance in terms of Sections 16 and 85 of the Municipal Structures Act, 1998 and published in Provincial Gazette No. 878, dated 07 March 2003. The
following district municipal powers and functions were transferred to Lepelle-Nkumpi Municipality:

Solid waste disposal sites; Promotion of local tourism; and
Municipal roads; Municipal public works relating to any of the above functions or any other
Cemeteries and crematoria; functions assigned to the local municipality.

Lepelle-Nkumpi is one of the five local municipalities within the Capricorn District Municipality in Limpopo Province and is located in the southern part of
Capricorn District. The municipality is pre-dominantly rural with a population of approximately 230 350 people. It covers 3,454.78 km?, which represents
16% of the District's total land area and is divided into 29 wards which comprise a total of 93 settlements. About 95% of its land falls under the jurisdiction
of Traditional Authorities.
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FOREWORD BY THE MAYOR

Lepelle-Nkumpi municipality approved Service Delivery and Budget Implementation Plan in June 2014. In the last six months, much has taken place which
has implications for government. There has been much speculations and expectations. As all these kept un-folding, government and its responsibilities on
service delivery kept on moving from a lower level to a higher one.

Through the development and adoption of Integrated Development Plan of the municipality, as well as other concerted and sustainable programmes of
action of Council , this municipality has managed to deliver services and implement its programmes in terms of the Council approved budget over the last
two quarters of 2015/16 financial year.

Although some accomplishments can be evidenced in certain areas and we recognise that multitudes of the challenges still face our municipality and
consequently communities serviced by this municipality. In relation to this, the financial challenges that face the municipality have led to the institution in
adopting the conservative approach to spending. This means that other projects had to be delayed and others postponed to the next financial year.
However, within these constraints, the administration has not compromised delivery in the key areas such as provision of basic services such as electricity
and road infrastructure to bring about the quality of life to the municipality.

We have managed to tar various roads in some wards and repaired or maintained the existing ones. All our villages are electrified and our current
electrification projects deal mainly with post connection extensions. Community halls have been built in addition to the ones constructed previously in
various wards. Together with Provincial government we introduced Community Work Programme in some wards in order to create temporary relief for
poverty stricken families through part time jobs. Private sectors have built two shopping malls which are now operational.

The mid-year performance report of the Lepelle-Nkumpi local municipality for the financial year 2015/16 reflects on the achievements and challenges
confronting the municipality. based on these reflections , it could be concluded that regardless of the challenges, through collective efforts the municipality
is ascertain that is on a firm course of delivering on the targets that have been set at the beginning of the financial year.

| thank you.

Municipal Mayor Date

Her Worship Phaahla V.M
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ACTING MUNICIPAL MANAGER’S OVERVIEW

The Municipal Finance Management Act of 2003 requires that municipalities prepare a Service Delivery and Budget Implementation Plan as an
implementation and management tool to ensure that budgetary decisions that are adopted by the municipalities for the financial are aligned with their
Integrated Development Plan. Section 72 of the MFMA compels the Accounting Officer of a municipality to submit a Mid-Year Budget and Performance
Assessment Report by 25 January of each year to the Mayor, National Treasury and the Provincial Treasury. The Council should reserve its oversight role
over the performance at the end of the financial year when the Annual Report of the municipality is tabled. It is however, important that the in —year
reporting should serve as an early warning indicator for poor performance and to give both the council and administration the opportunity to take
corrective measures in those areas where poor performance is reported.

For the financial year 2015/16 the Lepelle-Nkumpi local municipality set itself targets which seek to ensure the realisation of the broader vision and mission
of the municipality. In relation to this, various objectives were identified with specific performance indicators and the targets clustered together in relation
to the Outcome 9 of the National Strategic Agenda highly aiming at achieving a “Responsive, accountable, effective and efficient local government system”.
Below is the executive summary of departmental performance from the 1* of July to 31 December 2015, in each Output identified in the Outcome 9.

Acting Municipal Manager Date

Mr Mashiane OS
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2014/15 MID-YEAR PERFORMANCE ON SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN: EXECUTIVE SUMMARY

Department Number of KPI Achieved KPIs Not % Achieved % not
Key Achieved Achieved
Performance
Indicators
Technical Service department | 43 13 30 30% 70%
Community Services 28 09 19 32% 68%
Planning and LED 26 13 13 50% 50%
Corporate Services 50 18 32 36% 64%
Municipal Manager’s Office 34 11 23 32% 68%
Budget and Treasury 22 7 15 32% 68%
Total 203 71 132 35% 65%
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Detailed 2015/16 Mid-Year Performance on Service Delivery Budget and Implementation Plan

Basic | Respons | An To Number R5 000 3.7 Reseal Appoint | Contract | Target R 948 Project not | None Copy of Tec
Servic | ive, efficient | const | of km of 000.00 km and ment or Archive | 891.58 advertised original 01
e account |, ruct | road maintai | letter of | appoint | d and Appointm
Delive | able, competi | new | resealed n km of | contract | ed and changed to ent letter.
ry effectiv | tiveand | road | and 1.6 km or site vukuphile

eand responsi | s maintaine road at handed project.

efficient | ve infra | datzone zone F over

local econom | struc | F phase 2 phase 2

govern ic ture | during during

ment infrastru fourth fourth

system | cture quarter quarter

network

Basic | Respons | An To Number R3 500 9km | Upgradi | Bid Contract | Target R 0.000 | None None Tender Tec
Servic | ive, efficient | const | of 000.00 ng 1km | advert or Archive advert 02
e account |, ruct | kilometer of and appoint | d and
Delive | able, competi | new |s gravel appoint | ed and appointm
ry effectiv | tiveand | road | upgraded roadto | mentof | site ent letter

e and responsi | s from surfaced | contract | handed
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efficient | ve infra | gravel to roadat | or over

local econom | struc | surfaced zone F

govern ic ture | (concrete RDP

ment infrastru paving (access

system | cture block) road —

network during vukuphil
fourth e)
quarter during
fourth
quarter

Basic | Respons | An To Number R200 Paving Bid Project | Target R 199 None None Completi | Tec
Servic | ive, efficient | const | of sqm 000.00 of advert complet | Archive | 465.8 on 03
e account |, ruct | pavedat | (roll 500sgm | and ed d certificate
Delive | able, competi | new | technical | over) at appoint
ry effectiv | tiveand | road | services Technic | ment of

e and responsi | s during al contract

efficient | ve infra | fourth Services | or

local econom | struc | quarter Offices.

govern ic ture

ment infrastru
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system cture
network
4 Basic | Respons | An To Number R3 800 Okm | Upgrade | Bid The Target Designs | Project Since Tender Tec
Servic | ive, efficient | const | of 000.00 of 1km advert negotiat | Not not delayed the advert 04
e account |, ruct | kilometer of and ion with | Archive | complet | because commu | and
Delive | able, competi | new |s gravel appoint | Roads d ed the road nity has | appointm
ry effectiv | tiveand | road | upgraded to ment of | Agency ownership | been ent letter
e and responsi | s from surfaced | contract | Limpop is with the | promise
efficient | ve infra | gravel to roadat | or o are District. d the
local econom | struc | surfaced Ga- continui project
govern ic ture | during Seloane ng to and
ment infrastru fourth Moshat agree to could
system cture quarter e sign not get
network (vukuph MOU to funding
ile) allow from
municip MIG,
ality to continu
implem eto
ent the engage
the
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project. Distirct.
Basic | Respons | An To Number R3 500 0 km | Upgrade | Bid Tender | Target R 0.00. Delays in Expedit | Tender Tec
Servic | ive, efficient | const | of 000.00 1lkm of | advert docume | Not supply e supply | advert 05
e account |, ruct | kilometer road and nt for Archive chain chain and
Delive | able, competi | new |s from appoint | appoint | d processes. | process | appointm
ry effectiv | tiveand | road | upgraded gravel ment of | ment es. ent letter.
eand responsi | s from to contract | consulta
efficient | ve infra | gravel to surfaced | or nt
local econom | struc | surfaced road at submitt
govern ic ture | atzoneS$S zone S ed and
ment infrastru to BA to BA there
system | cture phase 1 phase 1 delays
network during (vukuph in SCM
fourth ile) process
quarter during es
fourth
quarter
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Basic | Respons | An To Number R3 500 2 km | Upgrade | Bid Project | Target R 0.00 None None Designs Tec
Servic | ive, efficient | const | of 000.00 1lkm of | advert complet | Archive and Draft | 06
e account |, ruct kilometre road and ed d Tender
Delive | able, competi | new |s from appoint Documen
ry effectiv | tiveand | road | upgraded gravel ment of t
e and responsi | s from to contract
efficient | ve infra | gravel to surfaced | or
local econom | struc | surfaced road:
govern ic ture | during
ment infrastru fourth CBD
system | cture quarter streets
network phase 2
(vukuph
ile)
during
fourth
quarter
Basic | Respons | An To Number R6 000 0 Upgrade | Bid The Target Project | Therewas | Expedit | Tender Tec
Servic | ive, efficient | const | of 000.00 1.2km advert consulta | Not complet | adelayin e advert 07
e account |, ruct | kilometer of and nt has Archive | ed supply finalizati | and
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Delive | able, competi | new |s gravel appoint | complet | d chain on of appointm
ry effectiv | tiveand | road | upgraded roadto | mentof | ed processes. | detail ent letter(
eand responsi | s from block contract | designs designs. | Draft
efficient | ve infra | gravel to paving or and tender
local econom | struc | surfaced at Ga- there document
govern ic ture | during Mathab comme final
ment infrastru fourth atha nt on design
system | cture quarter during the final report)
network fourth design
quarter report.
The
consulta
nt had
to
rework
certain
aspects
of the
designs.
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Basic | Respons | An To Number R4 750 Okm | Tarring | Bid The Target R 0.00 There was | Expedit | Appointm | Tec
Servic | ive, efficient | const | of 000.00 oflkm advert consulta | Not adelayin e ent letter | 08
e account |, ruct | kilometre of main | and nt was Archive supply finalizati | for
Delive | able, competi | new |s road appoint | appoint | d chain on of consultan
ry effectiv | tiveand | road | upgraded from ment of | ed late processes. | detail t.
eand responsi | s from gravel contract | dueto designs.
efficient | ve infra | gravel to totarat | or the
local econom | struc | surfaced zone S appeal
govern ic ture | during and Q made
ment infrastru fourth during during
system | cture quarter fourth the
network quarter bidding
process
es of
consulta
nt and
the call
for
quotatio
n had to
be
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repeate
d
9 Basic | Respons | Improve | To Number R1 250 Constru | Bid Detail Target R 0000 | Therewas | Expedit | Tender Tec

Servic | ive, access const | of small 000.00 ct one advert design Not a delayin e advert 09
e account | to basic | ruct | access small and submitt | Archive supply finalizati | and
Delive | able, services | new | bridges access appoint | ed. d chain on of appointm
ry effectiv stor | construct bridge ment of processes. | detail ent letter

e and m ed during at contract designs.

efficient wate | fourth Madisha | or

local r quarter Ditoro

govern contr during

ment ol fourth

system infra quarter

struc
ture
10 Basic | Respons | Improve | To Number R1 250 Constru | Bid Prelimin | Target R 0.00 There was | Expedit | Tender Tec
Servic | ive, access const | of small 000.00 ct one advert ary Not adelayin e advert 10
e account | to basic | ruct | access small and design Archive supply finalizati | and
Delive | able, new | bridges access appoint | submitt chain on of appointm
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ry effectiv | services | stor | construct bridge ment of | ed d processes. | detail ent letter
eand m ed during at contract designs.
efficient wate | fourth Magatle | or
local r quarter /Mapatj
govern contr akeng
ment ol during
system infra fourth
struc quarter
ture
11 Basic | Respons | Improve | To Number R500 Constru | Bid Prelimin | Target R 0.00 There was | Expedit | Tender Tec
Servic | ive, access const | of small 000.00 ct one advert ary Not adelayin e advert 11
e account | tobasic | ruct | access small and design Archive supply finalizati | and
Delive | able, services | new | bridges access appoint | submitt | d chain on of appointm
ry effectiv stor | construct bridge ment of | ed processes. | detail ent letter
e and m ed during at contract designs.
efficient wate | fourth Lehlokw | or
local r quarter aneng
govern contr during
ment ol fourth
infra
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system struc quarter
ture
12 Basic | Respons | Improve | To Number R1 500 0 Constru | Bid Prelimin | Target R 0.00. There was | Expedit | Tender Tec
Servic | ive, access const | of small 000.00 ct one advert ary Not a delayin e advert 12
e account | to basic | ruct | access small and design Archive supply finalizati | and
Delive | able, services | new | bridges access appoint | submitt | d chain on of appointm
ry effectiv stor | construct bridge ment of | ed processes. | detail ent letter
e and m ed during at contract designs.
efficient wate | fourth Makadik | or
local r quarter adi/
govern contr Ireland
ment ol
system infra
struc
ture
13 Basic | Respons | An To Number R9 823 1km | Upgradi | 30 % The Target Expedit | Delaysin Expedit | Minutes Tec
Servic | ive, efficient | const | of 575.00 ng of Constru | contract | Not e supply e of pre- 13
e account |, ruct | kilometre 1.8km ction or Archive | finalizati | chain progress | site
Delive | able, competi | new |s of appoint on of processes on site
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ry effectiv | tiveand | road | upgraded internal ed and d detail for to make | handover

eand responsi | s from streets pre-site designs. | appointme | up for

efficient | ve infra | gravel to and handove nt of the

local econom | struc | surfaced stormw r held contractor. | target.

govern ic ture | during ater on 07

ment infrastru fourth from Decemb

system cture quarter Mamaol er 2015

network o/Mam
piki
14 Basic | Respons | Improve | To Number R5 400 Electrific | Bid Specific | Target R 318 Delays in Expedit | Designs Tec

Servic | ive, access elect | of 000.00 ation of | advert ation Not 218.75 supply e supply | and Draft | 14
e account | to basic | rify househol 400 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t

e and ehol | during Rakgoat | contract | ment of

efficient ds fourth ha or contract

local exte | quarter at village or

govern nsion | Rakgoath

ment 3 a village
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system
15 Basic | Respons | Improve | To Number R675 00 Electrific | Bid Specific | Target Delays in Expedit | Designs Tec
Servic | ive, access elect | of 0.00 ation of | advert ation Not R 38 supply e supply | and Draft | 15
e account | to basic | rify househol 50 and stage Archive | 550.04 chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
eand ehol | during Dublin contract | ment of
efficient ds fourth village or contract
local exte | quarter at or
govern nsion | Dublin
ment s village
system
16 Basic | Respons | Improve | To Number R1 620 Electrific | Bid Specific | Target R 130 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 000.00 ation of | advert ation Not 669.32 supply e supply | and Draft | 16
e account | to basic | rify househol 120 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
e and ehol | during Matome | contract | ment of
20| Page
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efficient ds fourth Village or contract
local exte | quarter at or
govern nsion | Matome
ment 3 Village
system
17 Basic | Respons | Improve | To Number R810 00 0 Electrific | Bid Specific | Target R61 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 0.00 ation of | advert ation Not 790.60 supply e supply | and Draft | 17
e account | to basic | rify househol 60 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
e and ehol | during Bolatjan | contract | ment of
efficient ds fourth evillage | or contract
local exte | quarter at or
govern nsion | Bolatjane
ment 3 village
system
18 Basic | Respons | Improve | To Number R2 000 0 Electrific | 378 HH | Complet | Target R 19 None None Completi | Tec
Servic | ive, access elect | of 000.00 ation of | energize | e & Archive | 998.73 on 18
e account | to basic | rify househol 318 d Energise | d Certificat
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Delive | able, services | new | ds househo d e
ry effectiv hous | electrified Ids at

eand ehol | during Motant

efficient ds fourth anyane

local exte | quarter at village

govern nsion | Motantan

ment s yane

system village

19 Basic | Respons | Improve | To Number R1674 120 | Electrific | Bid Specific | Target Delays in Expedit | Designs Tec

Servic | ive, access elect | of 000.00 ation of | advert ation Not R 88 supply e supply | and Draft | 19
e account | to basic | rify househol | (roll 124 and stage Archive | 557.59 chain chain Tender
Delive | able, services | new | ds over) househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t

e and ehol | during Matatan | contract | ment of

efficient ds fourth e village | or contract

local exte | quarter at phase 2 or

govern nsion | Matatane

ment s village

system phase 2
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20 Basic | Respons | Improve | To Number R256 50 0 Electrific | Bid Specific | Target R46 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 0.00 ation of | advert ation Not 336.84 supply e supply | and Draft | 20
e account | to basic | rify househol 19 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t

eand ehol | during Motsere | contract | ment of
efficient ds fourth reng or contract
local exte | quarter at village or
govern nsion | Motserer

ment s eng

system village

21 Basic | Respons | Improve | To Number R2 527 300 | Electrific | Bid Specific | Target R 153 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 000.00 ation of | advert ation Not 084.33 supply e supply | and Draft | 21
e account | to basic | rify househol 200 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t

eand ehol | during Magatle | contract | ment of
efficient ds fourth village or contract
local exte | quarter at or
govern nsion | Magatle
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ment 3 village
system
22 Basic | Respons | Improve | To Number R3 296 Electrific | Bid Specific | Target R 0.00 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 500.00 ation of | advert ation Not supply e supply | and Draft | 22
e account | to basic | rify househol 250 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
e and ehol | during Madisha | contract | ment of
efficient ds fourth Ditoro or contract
local exte | quarter at village or
govern nsion | Madisha
ment s Ditoro
system village
23 Basic | Respons | Improve | To Number R2 635 Electrific | Bid Specific | Target R0.00 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 000.00 ation of | advert ation Not supply e supply | and Draft | 23
e account | to basic | rify househol 201 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
e and ehol | during Mapatja | contract | ment of
24 |Page
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efficient ds fourth keg or contract
local exte | quarter at village or
govern nsion | Mapatjak
ment 3 eg village
system
24 Basic | Respons | Improve | To Number R1541 Electrific | Bid Specific | Target R87 Delays in Expedit | Designs Tec
Servic | ive, access elect | of 500.00 ation of | advert ation Not 231.39 supply e supply | and Draft | 24
e account | to basic | rify househol 120 and stage Archive chain chain Tender
Delive | able, services | new | ds househo | appoint | for d processes. | process | Documen
ry effectiv hous | electrified Ids at ment of | appoint es. t
e and ehol | during Ngwana | contract | ment of
efficient ds fourth meand | or contract
local exte | quarter at Mafefe or
govern nsion | Ngwanam new
ment s e and stand
system Mafefe
new
stand
25|Page
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25 Basic | Respons | Improve | To Number R3 000 6km of Bid Contract | Target R 0.00 None None Appointm | Tec
Servic | ive, access elect | of 000.00 public advert or Archive ent letter | 25
e account | to basic | rify househol lights and appoint | d and
Delive | able, services | new | ds Installati | appoint | ed and minutes
ry effectiv hous | electrified on at ment of | site of site
eand ehol | during unit F contract | handed handover.
efficient ds fourth and A or over on
local exte | quarter at 07
govern nsion | unit F and Decemb
ment S A er
system
26 Basic | Respons | Improve | To Number R500 00 Drill 70 % Project | Target R0.00 None None Completi | Tec
Servic | ive, access refur | of 0.00 borehol | Constru | complet | Archive on 26
e account | to basic | bish | Communi | (roll esin 13 | ction ed d certificate
Delive | able, services | an ty halls over) commu
ry effectiv existi | drilled nity
eand ng during halls
efficient com | fourth
26 |Page
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local muni | quarter
govern ty
ment hall
system
27 Basic | Respons | Improve | To Number R500 00 Constru | 80% Project | Target The project | Drill Practical Tec
Servic | ive, access const | of new 0.00 ctl Constru | practical | Archive | R91 is borehol | completio | 27
e account | tobasic | ruct | communit | (roll commu | ction ly d 800.00 practically | e n
Delive | able, services | new |y halls over) nity hall | stage complet complete outside | certificate
ry effectiv com | construct at Ga- e and the yard
e and muni | ed during Mathab awaiting where
efficient ty fourth atha drilling & there is
local hall quarter at (masory equipping enough
govern Ga- ,flooring of water.
ment Mathabat roof, borehole.
system ha painting The
, fence, contractor
electrici drilled two
ty,septic borehole
tank and could
and not get
27 |Page
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water water and

supply) they are
siting fro
new
borehole
outsite the
yard.

28 Basic | Respons | Improve | To Number R4 300 Develop | Designs | Prelimin | Target R 0.00 The Request | Prelimina | Tec
Servic | ive, access const | of new 000.00 ment of | inclusive ary Not turnaround LEDET | ry designs | 28
e account | to basic | ruct | cemeterie one of designs | Archive time from to and proof
Delive | able, services | new |s municip | approve | complet d LEDET on expedit of
ry effectiv ceme | construct al d ed and approving e submissio

e and tryie | ed during cemeter | Environ | environ submitted | feedbac n of
efficient 3 fourth yin mental mental environme k on environm
local quarterin Lebowa | Impact basic ntal basic | submitt ental
govern Lebowakg kgomo | Assessm | assessm assessment ed basic
ment omo phase ent Bid ent report. environ | assessme
system phase one advert | submitt mental | ntreport.
one and ed to basic
appoint the assessm
28 |Page
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ment of | LEDET ent
contract for report.
or approva
l.

29 Basic | Respons | Improve | To Number R7 000 Extend Bid Specific | Target R 0.00 Delaysin | Expedit | Draft Tec
Servic | ive, access const | of new 000.00 1 advert ation Not SCM e SCM tender 29
e account | to basic | ruct | municipal Municip and stage Archive processes. | process | document
Delive | able, services | new | offices al office | appoint for d es to submitted
ry effectiv com | construct (masory | mentof | appoint fast to SCM

e and muni | ed during ,flooring | contract | ment of track for
efficient ty fourth roof, or contract appoint | advertise
local facilit | quarter at painting or ment of | ment.
govern ies civic , fence, contract
ment centre electrici or.
system ty, tank

and

water

supply)a

t civic

29 |Page
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centre
30 Basic | Respons | Improve | To Number R50 000 Refurbis | Bid Evaluati | Target R 0.00 Delays in Expedit | Bid advert | Tec
Servic | ive, access refur | of .00 (roll h advert on stage | Not supply e supply 30
e account | to basic | bish | municipal | over) Nokotlo | and for Archive chain chain
Delive | able, services | an and u appoint | appoint | d processes. | process
ry effectiv existi | communit Stadium | ment of | ment of es.
eand ng y facilities contract | contract
efficient com | refurbish or or
local muni | ed/rehabi
govern ty Itated
ment hall during
system fourth
quarter
Nokotlou
Stadium
31 Basic | Respons | Improve | To Number R4 300 Constru | Bid 10% Target R 0.00 None None Progress Tec
Servic | ive, access const | of new 000.00 ct one advert construc | Archive report 31
e account | to basic | ruct | communit commu | and
30|Page
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Delive | able, services | new |y halls nity hall | appoint | tion d
ry effectiv com | construct at ment of
eand muni | ed during Lenting | contract
efficient ty fourth (masory | or
local hall quarter at ,
govern Lenting flooring,
ment roof,
system painting
, fence,
electrici
ty,
septic
tank
and
water
supply)

32 Basic | Respons | Improve | To Number R4 300 Constru | Bid Contract | Target R 0.00 None None Appointm | Tec
Servic | ive, access const | of new 000.00 ctl advert or Archive ent letter | 32
e account | to basic | ruct | communit commu | and appoint | d
Delive | able, new |y halls nity hall | appoint | ed and

31|Page
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ry effectiv | services | com | construct at ment of | site

eand muni | ed during Hwelesh | contract | handed
efficient ty fourth aneng or over to
local hall quarter at (masory the
govern Hwelesha ,flooring contract
ment neng roof, or.
system painting

, fence,

electrici

ty,

septic

tank

and

water

supply)

33 Basic | Respons | Improve | To Number R3 575 Constru | Bid Project | Target R 0.00 Responses | The Bid advert | Tec
Servic | ive, access const | of new 000.00 ct 3 new | advert were Not from project 33
e account | to basic | ruct | recreatio recreati | and advertis | Archive prospective | will be
Delive | able, services | new | nal onal appoint | ed d service prioritiz

effectiv recre | facilities facilities | ment of | howeve providers edin
32|Page
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ry eand ation | construct at contract | r the were notin | the
efficient al ed during Marulan | or respons line with coming
local facilit | fourth eng, e from specificatio | financial
govern ies quarter at Makgob prospec n and were | years.
ment Marulane a, tive also
system ng, Lekgwar service affected by
Makgoba, eng provider non
Lekgware (tennis s was approval of
ng court, not in MIG roll
netball line with over funds.
court specifica
and tion and
soccer were
pitch) also
affected
by non
approva
| of MIG
roll over
funds.
33|Page
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34 Basic | Respons | Improve | To Number R3 575 Constru | Bid Project | Target R 0.00 Responses | The Bid advert | Tec
Servic | ive, access const | of new 000.00 ct 3 new | advert were Not from project 34
e account | to basic | ruct | recreatio recreati | and advertis | Archive prospective | will be
Delive | able, services | new | nal onal appoint | ed d service prioritiz
ry effectiv recre | facilities facilities | ment of | howeve providers edin

e and ation | construct at contract | r the were notin | the
efficient al ed during Lekurun | or respons line with coming
local facilit | fourth g, e from specificatio | financial
govern ies quarter at Lesetsi, prospec nand were | years.
ment Lekurung, Maralal tive also
system Lesetsi,M eng service affected by
aralaleng (tennis provider non
court, s was approval of
netball notin MIG roll
court line with over funds.
and specifica
soccer tion and
pitch). were
also
affected
by non
34|Page
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approva
| of MIG

roll over

funds.

35 Basic | Respons | Improve | To Number R4 000 Constru | Bid The Target R 0.00 Permission | Engage Designs Tec
Servic | ive, access const | of new 000.00 ctl advert tender Not to occupy mentto | and Draft | 35
e account | to basic | ruct | communit commu | and docume | Archive not granted | continu | Tender
Delive | able, services | new |y halls nity hall | appoint | nt was d for e with Documen
ry effectiv com | construct at ment of | drafted Malakaban | Traditio |t

e and muni | ed during Dublin contract | howeve eng nal
efficient ty fourth (masory | or r the community | Authorit
local hall quarter at , project hall y of
govern Dublin ] could Mafefe.
ment flooring not
system ro?f, _ proceed

painting due to

, fence, lack of

electrici permissi

Rz ) on to

septic oceupy

35|Page
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tank granted
and for
water Malakab
supply) aneng
commu
nity hall.

36 Basic | Respons | Improve | To Number R4 300 Constru | Bid Contract | Target R0.00 None None Bid advert | Tec
Servic | ive, access const | of new 000.00 ct one advert or Archive 36
e account | tobasic | ruct | communit commu | and appoint | d
Delive | able, services | new |y halls nity hall | appoint | ed and
ry effectiv com | construct at ment of | site

eand muni | ed during Makwen | contract | handed
efficient ty fourth g or over to
local hall quarter at (masory the
govern Makweng ,flooring contract
ment roof, or.
system painting

, fence,

electrici

ty,

36|Page
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septic
tank
and
water
supply)

37 Basic | Respons | Improve | To Number R1 500 Upgradi | Approve | The Target R 1078 | None None Designs Tec
Servic | ive, access const | of kmof | 000.00 ng d designs | Archive | 791.41 and Draft | 37
e account | to basic | ruct | internal 5.9km designs | approve | d Tender
Delive | able, services | new | streets of and din Documen
ry effectiv stor | and storm Rakgoat | tender principl t

e and m water hwa docume | e but
efficient wate | upgraded internal | nt the
local r at streets departm
govern contr | Rakgoath and ent
ment ol wa during stormw could
system infra | second ater not
struc | quarter issue
ture approva
| letter
prior to
37|Page
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council
approvi
ng
adjustm
ent of
fees for
the
consulta
nt.

38 Basic | Respons | Improve | To Number R5 516 Lining of | 80 % 85%con | Target R 4872 | None None Progress | Tec
Servic | ive, access const | of kmof | 075.00 4.8km Constru | structio | Archive | 251.49 report. 38
e account | to basic | ruct | storm (roll storm ction nstage |d
Delive | able, services | new | water over) water
ry effectiv stor | liningin drainag

e and m Lebowakg ein

efficient wate | omo Lebowa

local r during kgomo

govern contr | third Zone B

ment ol quarter

infra
38| Page
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system struc
ture
39 Basic | Respons | Improve | To Number R2 500 7.2k | Upgrade | 100 % 93 % Target R2771 | Slow The Progress | Tec
Servic | ive, access const | of km of 000.00 m 1.8km Complet | complet | Not 841.43 progress on | departm | report 39
e account | tobasic | ruct |roadand | (roll of road | ion ionand | Archive site and the | entisin
Delive | able, services | new | storm over and the d contractor | process
ry effectiv stor | water stormw contract abandoned | es of
eand m upgraded ater or has the site. termina
efficient wate | from from abando ting the
local r Rockville Gravel ned the contract
govern contr | to Tleane to block site.. and
ment ol during paving complet
system infra | second (rockvill es the
struc | quarter eto remaini
ture Tleane ng
works
with
new
service
provider
39|Page
Initial: Municipal Manager: Initial: Mayor:



40 Basic | Respons | Improve | To Number R755 00 Refurbis | Bid The Target R0.00 Delays in Expedit | Thedraft | Tec
Servic | ive, access refur | of 0.00 hment advert draft Not supply e supply | tender 40
e account | to basic | bish | refurbish of one and tender Archive chain chain document
Delive | able, services | ment | ed sports appoint | docume | d processes. | process
ry effectiv of recreatio complex | ment of | nthas es.

e and recre | nal in contract | been
efficient ation | facilities Lebowa | or submitt
local al construct kgomo edto
govern facilit | ed during SCM for
ment ies fourth advertis
system quarterin ement
Lebowakg and
omo appoint
ment of
contract
or
40| Page
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41 Delay | Expedite | Progress | To Number R60000 | 3550 | Paving Bid The Target R 0.00 Delays in Expedit | Tender Tec
sin supply reports | refur | of 0.00 sqm | 1350sq | advert project | Not finalizing e the advert 41
suppl | chain bish | municipal | (roll m of and was Archive specificatio | finalizati | and
y process an and over zone A appoint | advertis | d n on of minutes
chain | es. existi | communit and ment of | ed and specifica | of
proce ng y facilities zone F contract | no tion for | portfolio
sses. com | refurbish market | or appoint appoint | committe

muni | ed/rehabi stall ment ment of | eon
ty Itated areas: was contract | resolution
hall during phase 3 made or. to hold
fourth due to the
quarter at resoluti appointm
zone A on by ent of the
and zone portfoli contracto
F o r.
committ
ee to
hold the
project
until
Local
41 |Page
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Economi

C
division
operate
s the
complet
ed
Markets
atlls
areas in
Unit A
and Unit
F.

42

Designs
and
Draft
tender
docume
nt

Designs
and
Draft
Tender
Docume
nt

Bid
advert
and
appoint
ment of
contract

Tend
er
adve
rt
and
appo
intm

Number
of
informal
trading
stores
develope
d during

R2000
000.00

Develop
60
norther
n
informal
trading
stores

Bid
advert
and
appoint
ment of
contract

Draft
tender
docume
nt
complet
ed and
submitt

Target
Not
Archive
d

R 0.00

Delays in
supply
chain
processes
and the
project was
also

The
project
to be
prioritiz
edin
the
coming

Progress
reports

Tec
42

Initial:

Municipal Manager:

Initial: Mayor:
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or ent fourth at or edto affected by | financial
lette | quarter at Lebowa SCM by non years.
r Lebowakg kgomo and also approval of
omo CBD CBD the MIG roll
project over
was application.
affected
by non
approva
| of MIG
roll over
applicati
on
43 Basic | Respons | Improv | Wast | Number R5 Closure | Appoint | The Target R 474 Delays into | Expedit | Construct | Tec

Servic | ive, ed e of 000 000. and ment of | draft Not 308.40 | finalizing e ion report | 43

e account | access dispo | dumping | 00 rehabilit | contract | designs | Archive designs of | finalizati

Delive | able, to basic | sal sites ation or were d closure. on of

ry and | effectiv | services | infra | closed designs submitt designs

Infras | e and struc | and of one ed and and

tructu | efficient rehabilita dumpin comme advertis

43 |Page
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re local ture | tedat g site at nt sent e the
Devel | govern Unit A by unit A to project.
opme | ment June 2016 by June Service
nt systems 2016 provider

to

incorpor

ate

them

into the

designs

report.

44 Munic | Respons | Differen | Revie | Reviewed | R1 200 Approve | Commu | Depart Target R.38423 | None None Approved | Ple
ipal ive, tiated w and 000.00 d one nity mental | achieve | 1.45 IDP d
Transf | account | approac | the approved 16/17 public planning | d (32%) 01
ormat | able, h to IDP IDP & FY IDP& | particip | sessions
ion effectiv | municip | & Budget by Budget/ | ation were
and e and al Budg | May 2016 by 31 and held on
Organ | efficient | financin | et May other 19-20
izatio | local g, annu 2016 govern Novemb
nal govern planning | ally ment er and

44 |Page
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Devel | ment and in stakehol | 24-25
opme | system | support | orde ders Novemb
nt implem | rto er 2015
entation | meet and
chan extende
ging d
servi manage
ce ment
deliv session
ery held on
need 8-9
s Decemb
er 2015
to deal
with IDP
Analysis
and
Strategi
es
Chapter
s.
45| Page
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Desktop
status
quo
analysis
was also

done.
Steering
committ
ee
meeting
was also
held on
the 8"
Novemb
er 2015.
(*Notice
of
meeting
S;
*Minute
s &

Initial: Municipal Manager: Initial: Mayor:
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attenda
nce
register
of
meeting
s; &
*Draft
status
quo
report)

45 Munic | Respons | Differen | Deve | Develop | R500 00 Approve | Draft Nil Target R.00 Awaiting Awaitin | Growth ple
ipal ive, tiated lop ment & 0.00 done 2040 progress | not Budget g Developm | d
Transf | account | approac | 2040 | Approval | (Under 2040 growth | for the achieve Adjustment | Repriori | ent Plan 02
ormat | able, hto grow | of the Professi growth | develop | quarter. | d to Align tization | report
ion effectiv. | municip | th 2040 blue | onal develop | ment (*Draft with of
and e and al devel | print Fees) ment strategy | growth Departmen | Depart
Organ | efficient | financin | opm | vision; strategy and tal Budget | mental
isatio | local g, ent * by May develop Budget
nal govern planning | strat | Approval 2016 ment and the

47 |Page
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Devel | ment and egy of the strategy indicato
opme | system | support plan by submitt rand
nt implem Council. edto budget
entation Launch of manage to
the vision ment) moved
2030; by out.
May
2016
46 Local | Respons | Single To Number RO Conduct | 8 Target R20,092 | Thereisa None Notice, Ple
Econo | ive, window | prom | of 2 achieve standing Invitation, | d
mic account | of ote capacity session d schedule of Agenda & | 03
Devel | able, coordin | econ | building & on SMMEs and Attendan
opme | effectiv | ation omic | informati capacity Cooperativ ce
nt e and devel | on building es trainings Register
efficient opm | sharing and until the
local ent sessions informa end of
govern initia | held with tion February
ment tives | SMME’s sharing 2016
of quarterly
SMM
48 |Page
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E'S
and
Co-
oper
ative
s
47 Local | Respons | Single To Number RO Link 2 13 Target N/A The None Acknowle | Ple
Econo | ive, window | prom | of SMME SMME achieve potential to dgement |d
mic account | of ote and and d link SMMEs of
Devel | able, coordin | econ | Cooperati Coopera and applicatio 04
opme | effectiv | ation omic | ve linked tives for Cooperativ n letter
nt e and devel | through funding es is for
efficient opm | business fluctuating funding
local ent plans for depending
govern initia | funding on the
ment tives availability
of of financial
SMM resources
E'S from
and
49 |Page
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Co- sponsors
ope
rativ
es
48 Local | Respons | Single To Number RO Conduct | 3 Target R20,092 | None None *Notices, | Ple
Econo | ive, window | prom | of 2 achieve attendanc | d
mic account | of ote exhibition exhibiti d e register | 05
Devel | able, coordin | econ |s on and
opme | effectiv | ation omic | conducte agenda
nt e and devel | d
efficient opm | quarterly
local ent
govern initia
ment tives
of
SMM
E'S
and
Co-
50|Page
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oper
ative
s
49 Local Single To Review RO Data 1 Target OPEX None None 1 Ple
Econo window | prom | SMMEs capturin achieve Reviewed | d
mic Bespons of ote and g d SMME'’s 06
Devel | 'V& coordin | econ | Cooperati and
opme account ation omic | ves Cooperati
nt able, devel | database ves
effectiv opm | by the 2™ database
€ a.nfi ent quarter
efficient initia
local tives
govern of
ment SMM
E'S
and
Co-
oper
ative
51|Page
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50 Local | Respons | Single To Number RO n/a 12 6 15 Target OPEX None None *Site Ple
Econo | ive, window | prom | of SMMEs ) achieve visits d
mic account | of ote and (!VIomto d reports & | 07
Devel | able, coordin | econ | Cooperati ring and Pictures;
opme | effectiv | ation omic | ves support
nt e and devel | monitorin 2 * Site visit

efficient opm | gand SMME’s register
local ent | support and coj
govern initia | site visits operativ
ment tives | undertak es)

of en per

SMM | quarter

E'S

and

Co-

oper

ative
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51 Local | Respons | Single To Number RO 200 200 Create 145 Target N/A Informatio | Improve | *Signed
Econo | ive, window | creat | of work 100 not n flow from | menton | employm | Ple
mic account | of e opportuni work Achieve other data ent d
Devel | able, coordin | temp | ties opportu d municipal exchang | contracts; | 08
opme | effectiv | ation orary | created nities units is still | e within
nt eand jobs | through a challenge | departm
efficient to EPWP per ents
local local | quarter
govern com
ment muni
ties
52 Local | Respons | Single To Number RO 450 | 400 200 Jobs | 9 Target N/A Informatio | Establis | Signed Ple
Econo | ive, window | creat | of jobs created not n flow hment employm | d
mic account | of e created through achieve withinthe | ofan ent 09
Devel | able, coordin | temp | through other d municipal internal | contracts;
opme | effectiv | ation orary | other municip units is still | LED _
e and jobs | municipal al a challenge | Commit *Council
53| Page
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Initial: Municipal Manager:

Initial: Mayor:

nt efficient to initiatives initiativ to be tee resolution
local local | per es overcome
govern com | quarter
ment muni
ties
53 Local | Respons | Single Provi | % of RO 100% | 100% License | 0% Target N/A External Meeting | Copies of | Ple
Econo | ive, window | de informal 100% achieve consultatio | s are licenses d
mic account | of supp | traders informal d ns with the | expecte | issued 10
Devel | able, coordin | ort licensed traders hawkers d to be
opme | effectiv | ation to operating has been revived
nt e and infor | in affected by | in the
efficient mal | Lebowakg none 3"
local secto | omo attendance | quarter
govern r Township of meetings | of the
ment annually by the 2015/16
hawkers financial
leadership | year
(January
-March
54| Page



2016)
54 Local | Respons | Single Provi | Number RO n/a 6 3 3 Target R20,092 | None None Invitation | Ple

Econo | ive, window | de of sector achieve letters; d
mic account | of supp | forums d 11
Devel | able, coordin | ort held per Agenda;
opme | effectiv | ation to quarter &
nt e and infor Minutes

efficient mal

local secto

govern r

ment

55 Local | Respons | Single Provi | Facilitate | RO n/a Facilitat | Progress | 22 Target OPEX None None Progress Ple

Econo | ive, window | de the e the report achieve reportto | d
mic account | of supp | implemen implem | on d Council 12
Devel | able, coordin | ort tation of entation | implem
opme | effectiv | ation to the of the entation
nt e and local | approved approve | of LED

efficient econ | LED d LED

55| Page
Initial: Municipal Manager: Initial: Mayor:



local omic | Strategy Strategy | Strategy
govern devel
ment opm

ent

56 Local | Respons | Single Moni | 100% RO n/a Manage | Manage | 100% Target OPEX None None Monthly Ple
Econo | ive, window | tor managem and ment achieve outdoor di3
mic account | of outd | entand regulate | report d advertisin
Devel | able, coordin | oor regulation 100% of | on g
opme | effectiv | ation adve | of outdoor | outdoor managem
nt e and rtisin | outdoor advertisi | advertis ent report

efficient g advertisin ng from | ements (Issued

local g by July July warning

govern 2015 2015 letters to

ment non-
compliant
)

57 Local | Respons | Adminis | To LED R327,00 | n/a 2 Appoint | 0 Target R0.00 The grant Return Appointm | Ple
Econo | ive, trative prom | learnershi | O ment of not conditions | fundsto | ent d
mic account | and ote ps LED Achieve cannot be COGHST | letters 14

56 |Page
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Devel | able, financial | econ | appointed leanersh d traced A
opme | effectiv | capabilit | omic ip
nt eand y devel
efficient opm
local ent
govern initia
ment tives
for
SMM
Es
and
Coop
erati
ves
58 Spatia | Respons | Actions | To Number R250 00 Implem | Implem | Terms Target R0.00 The project | Project Progress Ple
I ive, supporti | moni | of 0.00 entone | entation | of not could not to be report d
_ account | ve of tor, approved approve | of the referenc | achieve be done implem | submitted | 15
Ratio able, the guid | local d local approve | e d due tothe | entedin | to Council
nale effectiv. | human |e spatial spatial d Local compile implemetat | the year
eand settlem | and developm develop | Spatial ion of 2016/17
57| Page
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efficient | ent contr | ent ment Develop | d. 2014/15 and the
local ol framewor framew | ment projects indicato
govern spati | k for ork for framew rand
ment al Mathabat Mathab | ork for budget
system devel | ha/ atha/ Mathab to
opm | Mafefe Mafefe | atha/ moved
ent cluster by cluster Mafefe out.
withi | June 2016 by June | cluster
n the 2016
muni
cipali
ty
59 Spatia | Respons | Actions | To Number R250 00 Implem | Implem | Terms Target R0.00 The project | Project | Progress Ple
IRatio | ive, supporti | moni | of 0.00 entone | entation | of not could not to be report die
nale account | ve of tor, approved approve | of the referenc | achieve be done implem | submitted
able, the guid | local d local approve | e d due tothe | entedin | to Council
effectiv. | human |e spatial spatial d Local compile implement | the year
e and settlem | and developm develop | Spatial d ation of 2016/17
efficient | ent contr | ent ment Develop 2014/15 and the
local ol framewor framew | ment indicato
58| Page
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govern spati | k for ork for | framew projects r and
ment al Mphahlel Mphahl | ork for budget
system devel | e cluster ele Mphahl to
opm | bylJune cluster ele moved
ent 2016 by June | cluster out.
withi 2016
n the
muni
cipali
ty
60 Spatia | Respons | Actions | To Number R0.00 3 - - Third R0.00 N/A N/A Attendan | Ple
IRatio | ive, supporti | moni | of spatial quarter ce di7
nale account | ve of tor, planning target register
able, the guid | awarenes
effectiv | human |e s sessions
e and settlem | and held with
efficient | ent contr | all the
local ol traditiona
govern spati | |
ment al authoritie
59| Page
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system devel | s within
opm | the
ent municipal
withi | ity
n the
muni
cipali
ty
61 Spatia | Respons | Actions | To % of RO Process | 100% of | 100% Target | OPEX None None Applicatio | Ple
IRatio | ive, supporti | moni | applicatio 100% of | applicati achieve n register | d18
nale account | ve of tor, ns for applicati | ons for d
able, the guid | land use onsfor | land use
effectiv. | human |e rights land use | rights
e and settlem | and (R188 & rights (R188 &
efficient | ent contr | R293 & quarterl | R293 &
local ol Lebowakg y Lebowa
govern spati | omo kgomo
ment al Town Town
system devel | Planning Planning
opm | Scheme Scheme
60| Page
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ent processed process
withi | within 3 ed
nthe | months) within 3
muni months)
cipali
ty
62 Spatia | Respons | Actions | To Joint Establis | Develop | 1 Target OPEX None None Council Ple
IRatio | ive, supporti | moni | establishe h one a achieve resolution | d19
nale account | ve of tor, d municip | municip d
able, the guid | municipal al al
effectiv. | human e tribunal tribunal | tribunal
e and settlem |and | by4™ by 4™ process
efficient | ent contr | quarter quarter | plan
local ol
govern spati
ment al
system devel
opm
ent
withi
6l|Page
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n the
muni
cipali
ty
63 Spatia | Respons | Actions | To % of RO Conduct | 100% of | 100% Target OPEX None None Site Ple
IRatio | ive, supporti | moni | complianc 100% complia | Site achieve inspectio | d
nale account | ve of tor, e and inspecti | nceand | inspecti | d nreports | 20
able, the guid | non- ons on none ons
effectiv | human |e complianc complia | complia | were
e and settlem | and e land use nce and | nceland | conduct
efficient | ent contr | rights none- use ed
local ol inspectio complia | rights
govern spati | ns nce land | inspecti
ment al conducte use ons
system devel | din rights in | conduct
opm | Lebowakg Lebowa | edin
ent omo kgomo Lebowa
withi | quarterly quarterl | kgomo
n the y quarterl
muni
62| Page
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No Key Outcom | Output | Strat | Key Approv | Basel | Annual Mid-Year 2015/16 | Progres | Expendi | Reason for | Mitigati | Means of | File
Perfor | e egy Performa | ed ine Target s for the | ture for | variance on verificati | /
manc nce Budget Mid- the Measur | on Ver
e Indicator Projecti | Actual | year quarter e ific
Area on 2015/16 ati

on
No:
cipali y
ty

Initial: Municipal Manager:

Initial: Mayor:

63|Page



65 Spatia | Respons | Actions | To Registrati | R1100 Registra | Registra Target R0.00 Delay in The * Copy of | Ple
IRatio | ive, supporti | moni | on of 000.00 tion of tion of not the appoint | submissio | d
nale account | ve of tor, Municipal | (Under 1100 275 achieve appointme | ed nto 22

able, the guid | Propertie | Professi Municip | Municip d nt of an Attorne | deeds
effectiv. | human |e sin onal al al attorney y to office and
e and settlem | and Lebowakg | Fees) Properti | Properti for register | ownershi
efficient | ent contr | omo esin es into registration | sitesin p print
local ol Township Lebowa | Municip of bulk out
govern spati | to kgomo al Name properties
ment al municipal Townshi by acting
system devel | name pto MM

opm Municip

ent al name

withi (275 per

n the quarter)

muni

cipali
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66 Spatia | Respons | Actions | To Number RO Facilitat | Conduct Target OPEX Delays in To Final Ple
IRatio | ive, supporti | moni | of hectare e five commu not the SCM speed Communi | d
nale account | ve of tor, of state hectares | nity achieve unit for up the ty 23

able, the guid | land of state | meeting d appointme | process | Resolutio
effectiv | human e facilitated land for nt of Valuer | of n;
e and settlem | and | for acquisiti appoint
efficient | ent contr | acquisitio on (for ment
local ol n for Buy Buy
govern spati | Back Back
ment al Centre by Centre)
system devel | 2™ by
opm | quarter Fourth
ent quarter
withi
n the
muni
cipali
65|Page



67 Spatia | Respons | Actions | To Number RO Facilitat - Fourth R0.00 None None Valuation | Ple
IRatio | ive, supporti | moni | of hectare e 20 quarter Report; d
nale account | ve of tor, of state hectares target Sub 24

able, the guid | land of state divisional
effectiv | human e facilitated land for Diagram;
e and settlem | and | for acquisiti Locality
efficient | ent contr | acquisitio on (for Map;
local ol n for Cemeter
govern spati | Cemetery y)
ment al by 2™ during
system devel | quarter 4th

opm quarter

ent

withi

n the

muni

cipali
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68 Spatia | Respons | Actions | To Updated | R759 Update | Supple Site R0.00 None None *Quarterl | Ple
IRatio | ive, supporti | moni | municipal | 009.00 one mentary | visits y site Visit | d
nale account | ve of tor, valuation | (Under municip | valuatio report 25

able, the guid | system Professi al nroll to and
effectiv | human | e through on Fees) valuatio | be Pictures
eand settlem | and suppleme n submitt
efficient | ent contr | ntary roll system | ed
local ol through | during t
govern spati the
ment al supplem
system devel entary

opm roll on a

ent quarterl

withi y basis

n the

muni

cipali
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69 Spatia | Respons | Actions | To Number RO Dispose | Dispose | 05 Target R0.00 Lack of Council | Site Ple
IRatio | ive, supporti | moni | of sites 300 75 sites | properti | not finance to to disposal d
nale account | ve of tor, disposed sitesat | at es achieve service allocate | reports 26

able, the guid | in Lebowa | Lebowa | dispose | d sites enough
effectiv | human | e Lebowakg kgomo kgomo d money
eand settlem | and | omo Townshi | Townshi for
efficient | ent contr | Township p p serving
local ol of
govern spati empty
ment al sites
system devel

opm

ent

withi

n the

muni

cipali
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70 Good | Respons | Improve | Provi | Number R239 40 Conduct | Conduct | Four Target R168 34 | None None Minutes M
gover | ive, municip | de of 0.00 4 audit | two audit achieve | 1.44 of audit MO
nance | account | al admi | quarterly committ | audit committ | d committe | 1
and able, financial | nistr | Audit ee committ | ee e meeting
public | effectiv | and ative | committe meeting | ee meeting and
partici | e and administ | supp | e s (one meeting | s attendanc
patio | efficient | rative ose meetings per 5 conduct e register
n local capabilit | to held quarter) ed
govern |y audit | quarterly
ment com
system mitte
e
71 Good | Respons | Improve | Provi | Number R50 000 Compile | Compile | 3 Target R7 163. | None None Approved | M
gover | ive, municip | de of Audit (Under 4 audit | one achieve | 71 report by | MO
nance | account | al Admi | Committe | Audit committ | audit d audit 2
and able, financial | nistr | e Commit ee committ committe
public | effectiv | and ative | quarterly | tee reports | ee e
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partici | e and administ | Supp | reports Expense and report chairpers
patio | efficient | rative ort submitted | s) submit and onand
n Local capabilit | to to Council to submit council

Govern |y Audit council | to resolution

ment Com quarterl | council

systems mitte y (one

e per
quarter)

72 Good | Respons | Improve | Provi | Number RO Submit | Submit | Tworisk | Target R0.00 None None Quarterly | M
gover | ive, municip | de of 8 two manage | achieve risk MO
nance | account | al Inter | quarterly internal | internal | ment d managem | 3
and able, financial | nal Internal audit audit reports ent
public | effectiv | and Audit | Audit reports | reports | compile report,
partici | e and administ | Servi | reports to audit | toaudit | d minutes
patio | efficient | rative ces submitted committ | committ of risk
n Local capabilit to Audit ee ee managem

Govern |y Committe ent
ment e meeting
systems and
attendanc
70| Page
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e register
Good | Respons | Improve | Impr | Number R0.00 Compile | Compile | 1 Target R0.00 None None Quarterly | M
gover | ive, municip | ove of and and achieve Risk MO
nance | account | al risk Quarterly submit | submit d Managem | 4
and able, financial | man | Risk four risk | one risk ent
public | effectiv | and age Managem manage | manage report,
partici | e and administ | ment | ent ment ment Minutes
patio | efficient | rative syste | Reports report report of Risk
n Local capabilit | ms Compiled quarterl Managem
Govern |y and and y ent
ment prote | submitted Meeting
systems ct to Risk &
the Committe Attendan
muni | e by 30 ce
cipali | June Register
ty 2016.
from
risks
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73 Good | Respons | Improve | Provi | Number R24 000 Conduct | Conduct | Two risk | Target R0.00 None None Minutes M
gover | ive, municip | de of risk .00 four risk | two risk | manage | achieve and MO
nance | account | al Inter | managem manage | manage | ment d attendanc | 4
and able, financial | nal ent ment ment meeting e register
public | effectiv | and Audit | committe committ | meeting | s
partici | e and administ | Servi | e ee conduct
patio | efficient | rative ces meetings meeting ed
n Local capabilit conducte

Govern |y d by 30
ment June 2016
systems

74 Good | Respons | Improve | Provi | % of R0.00 100% of | 100% of | 100% Target R0.00 The heads | The Progress | M
gover | ive, municip | de AGSA AG AGSA during not of accounti | reporton | MO
nance | account | al prom | queries queries | queries | first achieve departmen | ng implemen | 5
and able, financial | pt attended attende | attende | quarter | d ts did not officer tation of
public | effectiv | and resp | to dto dand and 80% submit the | to AGSA
partici | e and administ | onse | quarterly quarterl | resolved | during required engage | findings
patio | efficient | rative sto y second informatio | with the
n Local capabilit | Audit quarter nin terms heads of

Govern or of the AG departm
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ment y Gene report ents
systems ral’s during
Audit the
Quer extende
ies d
manage
ment
meeting
75 Good | Respons | Improve | Provi | % of R0.00 100% of | 100% of | 100% Target R0.00 The heads | The Progress | M
gover | ive, municip | de internal internal | internal | during not of accounti | reporton | MO
nance | account | al prom | audit audit audit first achieve departmen | ng implemen | 6
and able, financial | pt queries qgueries | queries | quarter | d ts did not officer tation of
public | effectiv | and resp | attended attende | attende | and 80% submit the | to internal
partici | e and administ | onse | to d d during required engage | audit
patio | efficient | rative sto quarterly quarterl | quarterl | second informatio | with the | findings
n Local capabilit | Audit y v quarter nin terms heads of
Govern |y or of the departm
ment Gene internal ents
systems ral’s audit during
Audit the
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Quer report extende
ies d
manage
ment
meeting
76 Good | Respons | Improve | Mitig | % of risks | RO.00 100% of | 100% of | 100% Target R0.00 The heads | The Quarterly | M
gover | ive, municip | ate mitigated risks risks during not of accounti | risk MO
nance | account | al again | ona mitigate | attende | first achieve departmen | ng managem | 6
and able, financial | st quarterly d dand quarter | d ts did not officer ent report
public | effectiv | and ident | basis quarterl | mitigate | and 80% submit the | to
partici | e and administ | ified y d during required engage
patio | efficient | rative risks second informatio | with the
n Local capabilit quarter nin terms heads of
Govern |y of therisk | departm
ment report ents
systems during
the
extende
d
manage
74| Page
Initial: Municipal Manager: Initial: Mayor:



ment
meeting
77 Good | Respons | Improve | Ensu | % of R0.00 100% of | 100% of | 100% Target R0.00 The heads | The Progress | M
gover | ive, municip | re council council | council | during not of accounti | reporton | MO
nance | account | al impl | resolution resoluti | resoluti | first achieve departmen | ng implemen | 7
and able, financial | eme | implemen on on quarter |d ts did not officer tation of
public | effectiv | and ntati | ted by 30 implem | implem | and 80% submit the | to Council
partici | e and administ | on of | June 2016 ented ented during required engage | resolution
patio | efficient | rative Coun quarterl second informatio | with the
n Local capabilit | cil y quarter nin terms heads of
Govern |y Resol of the departm
ment ution council ents
systems s resolution during
the
extende
d
manage
ment
meeting
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78 Good | Respons | Improve | Provi | Number R0.00 12 Conduct | Conduct | Four Target R0.00 Meetings The Attendan | M
gover | ive, municip | de of weekly 32 24 executiv | not were accounti | ce MO
nance | account | al strat | executive executiv | executiv | e achieve postponed | ng register, 8
and able, financial | egic | managem e e manage | d due labour | officer agenda
public | effectiv | and leade | ent manage | manage | ment unrest in to and
partici | e and administ | rship | meetings ment ment meeting the engage | minutes
patio | efficient | rative held meeting | meeting | s institution | with the | of the
n Local capabilit quarterly. s s conduct heads of | meetings

Govern |y quarterl ed departm

ment y ents

systems during
the
extende
d
manage
ment
meeting

79 Good | Respons | Improve | Moni | Number R0.00 4 Compile | Compile | Four Target R0.00 Some of Awaren | Signed M
gover | ive, municip | tor of four two cases/pr | not the cases ess final MO
nance | account | al and premiers Premier | Premier | ogress achieve were campaig | reports
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and able, financial | impl | hotline hotline | hotline | report d reported nsto be | by 9
public | effectiv | and eme | progress progress | progress | were on done accountin
partici | e and administ | nt reports reports | reports | reporte municipal within g office
patio | efficient | rative Prem | compiled quarterl | quarterl | dand call centre | the and proof
n Local capabilit | iers by 30 y % resolved municip | of
Govern |y hotli | June 2016 ality submissio
ment ne n to office
systems cases of the
premier
80 Good | Respons | Improve | Moni | Number R0.00 Compile | Compile | One Target Signed M
gover | ive, municip | tor of four two case not final M1
nance | account | al and Presidenti preside | preside | was achieve reportby | O
and able, financial | impl | al hotline ntial ntial reporte | d accountin
public | effectiv | and eme | progress hotline | hotline | dand g officer
partici | e and administ | nt reports progress | progress | resolved and proof
patio | efficient | rative Presi | compiled reports | reports of
n Local capabilit | denti | by 30 quarterl | quarterl submissio
Govern |y al June 2016 y % n to office
ment hotli of the
ne
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systems cases Premier.
81 Good | Respons | Improve | Impr | Communi | R60000 | 12 Provide | Provide | Support | Target R0.00 None None Requests | M

gover | ive, municip | ove cation 0.00 100% 100% ed and Achieve from user | M1
nance | account | al com | support support | support | attende | d departme | 1
and able, financial | muni | provided to to d?28 nts/
public | effectiv | and catio | to internal | internal | internal stakehold
partici | e and administ | n internal and and and ers,
patio | efficient | rative syste | and external | external | external invitation
n Local capabilit | msin | external stakehol | stakehol | stakehol s, agenda

Govern |y the stakehold ders by | ders ders and

ment muni | ers by 30 30 June events attendanc

systems cipali | June 2016 2016 e register

ty
82 Good | Respons | Improve | Impr | Quarterly | R50000 | 4 Develop | Consolid | O Target R0.00 Late To Newslette | M
gover | ive, municip | ove municipal | .00 four ation of not appointme | speed rs M1
nance | account | al com | newslette municip | the achieve nt of up the 2
and able, financial | muni | r editions al articles d Service appoint
public | effectiv | and catio | develope newslett | from provider ment of
78 |Page
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partici | e and administ | n d ers departm for printing | service
patio | efficient | rative syste quarterl | ents and of provider
n Local capabilit | msin y develop newsletter

Govern |y the two

ment muni newslett

systems cipali ers

ty
83 Munic | Respons | Single Perio | Number R0.00 Sign six | Signing | Five Target R0.00 One post The Signed M
ipal ive, window | dicall | of individu | of six senior not still vacant | position | performa | M1
transf | account | of y individual al perform | manage | achieve for to be nce 3
ormat | able, coordin | moni | performa perform | ance rs d technical filled agreemen
ion effectiv | ation tor nce ance agreem | signed services before t by
and e and and agreemen agreem | ents by | perform end of senior
organi | efficient asses | tsigned ents by | senior ance January | managers
sation | Local s the | by senior senior manage | agreem 2016
al Govern instit | managers manage | rs ents
devel | ment ution | by 14 July rby 14
opme | systems al 2016 July
nt perfo 2016
rman
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84 Munic | Skilled Single Perio | Number R0.00 Conduct | Conduct | Three Target R0.00 The acting | The MM | Signed M
ipal and window | dicall | of individu | assessm | senior not municipal and performa | M1
transf | capable | of y individual al ents to manage | achieve manager technica | nce 4
ormat | workfor | coordin | moni | performa assessm | six rswere |d could not | service | assessme
ion ce ation tor nce entsto | senior assesse be assessed | director | ntsreport
and and assessme six manage | d because he | position | and the
organi asses | nts senior rs was not the | sto be attendanc
sation sthe | conducte manage acting MM | filled e register
al instit | d for r during the | before
devel ution | senior quarterl financial end of
opme al managers y year and January
nt perfo | quarterly the 2016

rman technical
ce director
resigned
and could
not attend
the
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assessment

s. The CFO

gav

apology

due to

family

commitme

nts

85 Munic | Respons | Single Muni | Number R0.00 Table Tabling | Two Target R0.00 None None Noted M
ipal ive, window | cipal | of four of one reports | achieve report M
transf | account | of trans | quarterly SDBIP SDBIP were d and 15
ormat | able, coordin | form | reports quarterl | report tabled Council
ion effectiv | ation ation | tabled to % to to Resolutio
and eand and Council reports | Council | Council n
organi | efficient orga to within
sation | Local nizati council | 30 days
al Govern onal within after
devel | ment devel 30 days | theend
opme | systems opm after of
the end
8l|Page
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nt ent of quarter
quarter
86 Munic | Respons | Single Muni | Annual R0.00 Table Draft One Target R0.00 None None Council M

ipal ive, window | cipal | Performa one and report achieve resolution | M1
transf | account | of trans | nce 2014/15 | submit was d and the 6
ormat | able, coordin | form | Report annual the drafted tabled
jon effectiv | ation ation | tabled to perform | 2014/15 | and report,
and e and and Council ance annual submitt proof of
organi | efficient orga | by1" report perform | ed to all submissio
sation | Local nizati | quarter to ance the n to the
al Govern onal Council | report stakehol stakehold
devel | ment devel by 31 to ders as ers
opme | systems opm August Council, | per
nt ent 2015 National | legislati

and on

Provinci

al

Treasur

y,CoGHS

TA and
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office of
the
Auditor-
General
87 Good | Respons | Differen | Coor | Number R30000 |5 Re- Re- One Target R0.00 One forum | Improve | Letters M
gover | ive, tiated dinat | of special | .00 launche | launch children | not was commu | for M1
nance | account | approac | e, focus d and municip | advisory | achieve postponed | nication | council 7
and able, hto advo | structures support | al forum d due to with the | members
public | effectiv | municip | cate, | relaunche ed two children | was re- school departm
partici | e and al capa | dand special advisory | launche calendar ent of
patio | efficient | financin | citat | supporte focus council | dand restrictions | educati
n Local g, e, d structur | and on
Govern | planning | main es disabilit during
ment and strea y forum planning
systems | support | m, process
implem | moni
ented tor
and
evalu
ate
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speci
al
focus
progr
amm
e
88 Good | Respons | Differen | Coor | Number R12000 | 22 Coordin | Coordin | Six Target R7 624. | None None Attendan | M
gover | ive, tiated dinat | of special | 0.00 ate 24 ate six meeting | achieve | 00 ce M1
nance | account | approac | e, focus special meeting | s d register 8
and able, h to advo | meetings focus son coordin and
public | effectiv | municip | cate, | coordinat meeting | special ated approved
partici | e and al capa | ed S focus minutes
patio | efficient | financin | citat forum of the
n Local g, e, special
Govern | planning | main focus
ment and strea forms
systems | support | m, meetings
implem | moni
ented tor
and

84|Page
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evalu

Initial: Municipal Manager:

Initial: Mayor:

ate
speci
al
focus
progr
amm
e
89 Good | Respons | Differen | Coor | Number R37 000 Empow | Provide Target R0.00 Insufficient | To be Photos M
gover | ive, tiated dinat | of NGOs .00 erment | with not budget due | implem | and proof | M1
nance | account | approac | e, and CBOs of four | fencing achieve to the entedin | of 9
and able, h to advo | empower NGOs of sites d payments the payments
public | effectiv | municip | cate, | ed on to made to third
partici | e and al capa capacity | Tooseng projects for | quarter
patio | efficient | financin | citat building | homeba the with the
n Local g, e, se care, previous mid-
Govern | planning | main Mameri financial year
ment and strea ti Day year budget
systems | support | m, Care provisio
implem | moni centre,
85|Page



ented tor Motsere n
and reng
evalu home
ate base
speci care and
al Boithabi
focus song
progr Cretche
amm
e
90 Good | Respons | Differen | Coor | Number R84 242 Conduct | Conduct | Two Target R18100. | None None Attendan | M
gover | ive, tiated dinat | of 00 four two educati | achieve | 00 ce M2
nance | account | approac | e, communit dialogue | educati | onal d register 0
and able, h to advo | y tolerant s and onal dialogue
public | effectiv | municip | cate, | conducte educati | dialogue | conduct
partici | e and al capa | dthrough onal on ed
patio | efficient | financin | citat | communit sessions | xenoph
n Local g, e, y in high obicin
Govern | planning | main | integratio risks Zebediel
ment and strea | n areas on
86|Page
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systems | support | m, initiatives xenoph | a cluster
implem | moni obic
ented tor
and
evalu
ate
speci
al
focus
progr
amm
e
91 Good | Respons | Differen | Coor | Number R17 500 Conduct | Conduct | Two Target R65918 | None None Attendan | M
gover | ive, tiated dinat | of special | .00 Six awaren | awaren | achieve | .29 ce M2
nance | account | approac | e, focus awaren | ess ess d register 1
and able, hto advo | awarenes ess during campaig
public | effectiv | municip | cate, | s campaig | Mandel | ns were
partici | e and al capa | campaign ns on a month | conduct
patio | efficient | financin | citat | conducte special and 16 ed
Local g, e, d for focus days of
87|Page
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n Govern | planning | main | special groupin | activism
ment and strea | focus gs
systems | support | m, groupings
implem | moni
ented tor
and
evalu
ate
speci
al
focus
progr
amm
e
92 Good | Respons | Differen | Coor | Number R90 000 Particip | Conduct | Four Target R60 000 | None None Invitation | M
gover | ive, tiated dinat | of special | .00 atein women | activitie | achieve | .00 to various | M2
nance | account | approac | e, focus Six celebrat | s d stakehold | 2
and able, hto advo | calendar special ionday | conduct ers and
public | effectiv | municip | cate, | activities focus and ed attendanc
partici | e and al capa | participat calendar | campaig
88 |Page
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patio | efficient | financin | citat | ein. activitie | nto e register
n Local g, e, S older
Govern | planning | main persons
ment and strea on
systems | support | m, govern
implem | moni ment
ented tor services
and and
evalu national
ate disabilit
speci y
al celebrat
focus ion day
progr
amm
e
93 Good | Respons | Differen | Coor | Number R0.00 Establis | Launchi | Three Target R0.00 One ward The Appointm | M
gover | ive, tiated dinat | of ward h ten ng of ward not based AIDS | office ent M2
nance | account | approac | e, based ward four based achieve council was | intends | letters 3
and able, hto advo | AIDS based ward AIDS established | to and
89 |Page
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public | effectiv | municip | cate, | Council AIDS based council at Ga- continu | attendanc
partici | e and al capa | establishe Council | AIDS launche Mathabath | e e register
patio | efficient | financin | citat | dfor in all Council | d award 27 establis
n Local g, e, special clusters | at and hing
Govern | planning | main | focus within Zebediel Zebediela ward
ment and strea | groupings the a cluster ward 07 based
systems | support | m, municip could not AIDS
implem | moni ality meet due Council
ented tor to their at ward
and ward 07 on
evalu problems the
ate third of
speci the year
al
focus
progr
amm
e
90 |Page
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Initial: Mayor:

94 Good | Respons | Differen | Coor | Number R100 00 Approve | Tabling | O Target R0.00 Postponem Attendan | M
gover | ive, tiated dinat | of public | 0.00 one of draft not ent of ce M3
nance | account | approac | e, participati public policy achieve meetings register 3
and able, hto advo | on policy particip | for d
public | effectiv | municip | cate, | approved ation inputs
partici | e and al capa policy and
patio | efficient | financin | citat comme
n Local g, e, nt by

Govern | planning | main executiv
ment and strea e,
systems | support | m, organize
implem | moni d labour
ented tor and
and staff
evalu
ate
speci
al
focus
progr
amm
91|Page
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95 Good | Respons | Differen | Coor | Number R90 000 Conduct | Conduct | O Target R0.00 Due to the Attendan | M
gover | ive, tiated dinat | of .00 four one not unavailabili ce M3
nance | account | approac | e, sessions public session achieve ty of the register 4
and able, hto advo | toinform meeting | at d Mayor
public | effectiv | municip | cate, | communit s with Lebowa
partici | e and al capa | yon various | kgomo
patio | efficient | financin | citat | services clusters | cluster
n Local g, e, rendered, within

Govern | planning | main | new the
ment and strea | developm municip
systems | support | m, ents and ality
implem | moni | policies
ented tor
and
evalu
ate
speci
al
92 |Page



focus

progr

amm

e

96 Munic | Respons | Implem | Recr | Number R10000 | 12 Fill 17 Advertis | 7 Target R5980. | Four posts | Re- Adverts Cor
ipal ive, enta uit of vacant | 0.00 vacant ement position | not 23 were advertis | and p
Transf | account | differen | and & funded position | of 10 s filled achieve advertised | e the Attendan | 01
ormat | able, tiated retai | positions s by position | todate | d in terms of | four ce
ion effectiv | approac | n filled by June s and the old posts registers
and e& h to com | June 2016 2016 Short structure and new | and
Organ | efficient | municip | pete listing, and LLF vacant appointm
isatio | local al nt Intervie resolved posts ent
nal govern financin | hum ws and that they letters
Devel | ment g, an appoint be re-
opme | system planning | capit ments advertised
nt and al of ten
support position
5
93 |Page
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97 Munic | Respons | Implem | Revie | Number RO Reviewe | Consult | Policy Target R0.00 None None Attendan | Cor
ipal ive, enta w of HRM d five ation on achieve ce p
Transf | account | differen | hum | policies policies | with Subsiste | d register 02
ormat | able, tiated an reviewer by June | Labour nce and and
ion effectiv | approac | reso | during 2016 in the Travel minutes
and e& h to urce | Fourth (Car Local allowan of the
Organ | efficient | municip | polici | quarter Allowan | Labour | ce Local
isatio | local al es by ce. Forum served Labour
nal govern financin | June Subsiste before Forum
Devel | ment g, 2016 nce & LLF and
opme | system | planning travel, council
nt and Cell-

support phone
allowan
ce,
Overtim
e policy,
Recruit
ment
policy
94 |Page
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98 Munic | Respons | Implem | Revie | Number RO Review | Consult | None Target R0.00 Discussions | Employ | Minutes Cor
ipal ive, enta w of one ation not on salary ment of the p
Transf | account | differen | empl | Employm employ | with the achieve disparities | Equity Employm | 03
ormat | able, tiated oym | ent Equity ment Employ d and Labour | planto | ent Equity
ion effectiv | approac | ent plan equity ment unrest serve Committe
and e& h to equit | reviewed plan by | Equity affected before e and
Organ | efficient | municip |y by second | Commit other LLF for Council
isatio | local al plan | Decembe quarter | tee and meetings consulta | resolution
nal govern financin r 2015 Reviewe with tion the | andthe
Devel | ment g, done employees | 3™ approved
opme | system planning Employ meetings quarter | plan
nt and ment were not

support Equity convened
plan
submitt
edto
Council

99 Munic | Respons | Implem | Deve | Number RO Develop | Table A policy | Target R0.00 None None Council Cor
ipal ive, enta lop of Career one the on achieve resolution | p
Transf | account | differen | Care | & policy draft successi
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ormat | able, tiated er & | Successio on policy to | on Attendan | 04
ion effectiv | approac | Succ | n career council. | planning ce
and e& h to essio | planning and Consult | submitt register
Organ | efficient | municip | n policy successi | ation edto and
isatio | local al plan | develope on with Local minutes
nal govern financin | ning | d by planning | Labour Labour of the
Devel | ment g, polic | Decembe by Forum Local
opme | system planning |y r 2015 Decemb anc? One and Labour
nt and er 2015 policy Council Forum
support develop meeting
ed and and
submitt Approved
ed to ) Career &
Council Successio
for n
approva planning
! policy
% |Page
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100 Munic | Respons | Implem | Deve | Number RO Develop | Table A policy | Target R0.00 None None Council Cor
ipal ive, enta lop of Policy 1 policy | the on achieve resolution | p
Transf | account | differen | polic | on on draft Reasona | d and Draft | 05
ormat | able, tiated yon | Reasonab reasona | policyto | ble Policy and
ion effectiv | approac | Reas | le ble council | accomm Attendan
and e& h to onab | Accommo accomm | for odation ce
Organ | efficient | municip | le dation odation | noting for PWD register
isatio | local al Acco | for for and served and
nal govern financin | mmo | People People Consult | before minutes
Devel | ment g, datio | with with ation the LLF of the
opme | system planning | n for | Disability Disabilit | with and Local
nt and Peop | develope y by Labour | Council Labour

support | le d by January Forum
with | January 2016 meeting.
Disab | 2016
ility

101 Munic | Respons | Implem | Conv | Number RO Conduct | Conduct | One Target R0.00 Labour Two Minutes Cor
ipal ive, enta ene of 4 2 meeting | not unrests and | meeting | of the p
Transf | account | differen | Empl | Employm employ | employ | was achieve Bargaining | s of meeting 06
ormat | able, tiated oym | ent Equity ment ment conduct on Salary Employ | andthe
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ion effectiv | approac | ent Forum equity equity ed d disparities | ment attendanc
and e& h to Equit | meetings forum meeting among Equity e register
Organ | efficient | municip |y held on a meeting General to be
isatio | local al Foru | quarterly s held workers held in
nal govern financin | m basis quarterl consumed | the 3™
Devel | ment g, meet y (one most of our | Quarter
opme | system planning | ings meeting consultatio
nt and each n period
support guarter) with
Labour
102 Munic | Respons | Implem | Revie | Number RO Approve | Submiss | 1 Target R0.00 None None Draft Cor
ipal ive, enta wof | of one ion of organisa | achieve organogr |p
Transf | account | differen | the organizati organiza | the tional d ame 07
ormat | able, tiated orga | onal tional draft structur Minutes
ion effectiv | approac | nizati | structure structur | Organog | e was of the
and e& hto onal | approved e by rame to | and meeting
Organ | efficient | municip | struc | by June June strategic | approve and
izatio | local al ture | 2016 2016 manage | d by attendanc
nal govern financin ment Council e register
Devel | ment g,
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opme | system planning meeting
nt and
support
103 Munic | Respons | Implem | Deve | Number RO Develop | - - Fourth R0.00 N/A N//A Draft Cor

ipal ive, enta lop of 1 quarter Workplac | p

Transf | account | differen | WSP | Workplac workpla e Skills 08

ormat | able, tiated e Skills ce skills Plan and

ion effectiv | approac plan plan by Signed

and e& h to develope fourth Workplac

Organ | efficient | municip dand quarter e Skills

isatio | local al submitted Plan and

nal govern financin to LGSETA acknowle

Devel | ment g, by April dgement

opme | system planning 2016 letter

nt and from

support LGSETA
104 Munic | Respons | Implem | Impl | Number RO Compila | Issuing 0 Target R0.00 Lack of A skills Skills Cor

ipal ive, enta eme | of Skills tion of of skills not capacity/va | audit Audit p

Transf | account | differen | ntof | Audit one audit achieve cant report formand | 09
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ormat | able, tiated skills | reports skills forms to d position to be Consolida
ion effectiv | approac | audit | compiled audit employ within the | compile | ted report
and e& h to by March report ees and training din the
Organ | efficient | municip 2016 by Consolid unit 3"
isatio | local al March ation of quarter
nal govern financin 2016 inputs
Devel | ment g, from
opme | system planning Skills
nt and Audit

support forms

105 Munic | Respons | Implem | Train | Number R1581 150 | Training | Provide | 20 Target R33 Lack of Addition | Purchase | Cor
ipal ive, enta ing of 210.08 of 150 training | officials | not 759.40 capacity/va | al 18 requisitio | p10
Transf | account | differen | of officials officials | to 38 and 2 achieve cant Officials | nand
ormat | able, tiated offici | and (officials and 50 officials | councill | d position to be attendanc
ion effectiv | approac | als Councilor & Councilo ors within the | covered | e register
and e& h to s trained councill rs by 30 trained training during
Organ | efficient | municip by 30 ors) June unit the 3"
isatio | local al June 2016 2016 and 4"
nal govern financin quarter
Devel | ment g,
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opme | system planning
nt and
support
106 Munic | Respons | Implem | Conv | Number RO 2 Four Conveni | 0 Target R0.00 Meeting 1 Minutes Cor
ipal ive, enta ene of Training | ngand not was addition | and pll
Transf | account | differen | Train | Training Commit | holding achieve convened al attendanc
ormat | able, tiated ing Committe tee 1 d for October | meeting | e register
ion effectiv | approac | Com | e meeting | meeting 2015 but to be
and e& hto mitte | meetings s held did not held in
Organ | efficient | municip | e convened quarterl take place | the 3™
isatio | local al meet | quarterly y (one due to the | quarter
nal govern | financin | ings quarter) unavailabili
Devel | ment g, ty of
opme | system | planning members
nt and
support
107 Munic | Respons | Implem | Inspe | Number R28000 | 24 12 0HS | 12 OHS | Target R10576 | None None Inspectio | Cor
ipal ive, enta ction | of OHS 0.00 Conduct inspecti | inspecti | achieve | 96 n report p
Transf | account | differen | & inspectio twenty ons on ons d 12
four
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ormat | able, tiated visit ns/visits inspecti | municip | were
ion effectiv | approac | of conducte ons/visit | al conduct
and e& h to muni | dona son building | ed on
Organ | efficient | municip | cipal | quarterly municip | s municip
isatio | local al build | basis to al al
nal govern financin | ings | all building building
Devel | ment g, municipal sona s
opme | system planning buildings quarterl
nt and y basis
support
108 Munic | Respons | Implem | Inspe | Number RO 15 Conduct | 5 3 Target R0.00 Number of | To Inspectio | Cor
ipal ive, enta ction | of OHS Twenty | inspecti | inspecti | not active revise nreports | p
Transf | account | differen | & municipal inspecti | onson ons achieve projects to | the 13
ormat | able, tiated visit | constructi ons/ municip | conduct | d be target in
ion effectiv | approac | of on visitson | al ed inspected a way
and e& hto muni | project municip | construc | during were only that we
Organ | efficient | municip | cipal | inspectio al tion the three. The | be
isatio | local al const | ns/visits construc | projects | quarter target was | within
nal govern financin | ructi | conducte tion under not well the
Devel | ment g, on dona projects formulated | control
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opme | system planning | proje | quarterly ona review of
nt and cts basis quarterl Corpora
support y basis te
Services
during
Mid-
term
review
109 Munic | Respons | Implem | Conv | Number RO Conven | Conveni | 2 OHS Target R0O.00 None None Minutes Cor
ipal ive, enta ene of e four ng and meeting | achieve and p
Transf | account | differen | quart | Occupatio Occupat | holding | held d attendanc | 14
ormat | able, tiated erly nal Health ional two during e register
ion effectiv | approac | Occu | and Health meeting | the
and e& h to patio | Safety and Quarter
Organ | efficient | municip | nal meetings Safety
isatio | local al Healt | convened meeting
nal govern financin | h quarterly s
Devel | ment g, and
opme | system planning | Safet
and y
103 |Page
Initial: Municipal Manager: Initial: Mayor:



nt support | meet
ings
110 Munic | Respons | Implem | Conv | Number RO Conven | Conveni | 4 Local Target R0.00 None None Minutes Cor
ipal ive, enta ene of eand ng and Labour | achieve and p
Transf | account | differen | Local | monthly hold holding | Forum d attendanc | 15
ormat | able, tiated Labo | Local twelve three meeting e register
ion effectiv | approac | ur Labour Local meeting | s held
and e& h to Foru | Forum Labour |s during
Organ | efficient | municip | m meetings Forum the
isatio | local al meet | conducte meeting quarter
nal govern | financin | ings |d s (three
Devel | ment g, quarterly meeting
opme | system | planning s per
nt and quarter)
support
111 Munic | Respons | Implem | Conv | Number RO Conduct | Conduct | 0 Target R0.00 Workshop | Two Minutes Cor
ipal ive, enta ene of Labour four 1 labour not not worksho | and p
Transf | account | differen | Local | Relations labour relation achieve conducted | pson attendanc | 16
ormat | able, tiated Labo | workshop relation |s due to Labour
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ion effectiv | approac | ur 3 s worksho d Labour relation | e register
and e& hto Foru | conducte worksho instability s will be
Organ | efficient | municip | m dona psona in the conduct
izatio | local al meet | quarterly quarterl municipalit | edin
nal govern | financin | ings | basis y basis y the 3"
Devel | ment g, quarter
opme | system planning
nt and

support

112 Munic | Respons | Implem | Cond | Number R150 00 Conduct | Conduct | 0 Target R0.00 Workshop | Two Minutes Cor
ipal ive, enta uct of 0.00 four not could not worksho | and p
Transf | account | differen | empl | employee worksho | worksho achieve take place | ps will attendanc | 17
ormat | able, tiated oyee | wellness pson d on the be held | e register
ion effectiv | approac | s workshop employ | employ proposed in the
and e& h to welln | s ee dates due | 3™
Organ | efficient | municip | ess conducte wellness | wellness to quarter
isatio | local al work | d by June (one per Negotiation
nal govern financin | shop | 2016 quarter) s on Salary
Devel | ment g, disparities
opme planning
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nt system | and
support
113 Munic | Respons | Singles Roll Number R400 00 Install Develop | 0 Target R0.00 Thereisa Wait for | Copy of Cor

ipal ive, window | out of 0.00 One ments not circular National | Termsof | p
Transf | account | of and functional | (Under electron | of achieve from Treasur | reference | 18
ormat | able, coordin | Impl | electronic | Professi ic specifica d National y to and copy
ion effectiv | ation eme | Budget onal budget | tion and Treasury finalise | of advert
and e& ntati | reporting | Fees, reportin | terms of that their
Organ | efficient on of | system SCOA) g referenc instructed process
isatio | local elect | module system | eand municipaliti | of
nal govern ronic | implemen by Advertis es to implem
Devel | ment Budg | ted fourth ement suspend entation
opme | system et during quarter | ,compul procuring of SCOA
nt repo | fourth sory Financial

rting | quarter briefing Manageme

syste session nt systems

m and due to

evaluati SCOA
on implement
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ation.
114 Munic | Respons | Singles Deve | Number R1 000 - Fourth R0.00 N/A N/A Copy of Cor
ipal ive, window | lopm | of 000.00 quarter theterms | p
Transf | account | of ent approved | (Under Develop of 19
ormat | able, coordin | of ICT Professi one ICT reference
ion effectiv | ation ICT Governan | onal governa /specifica
and e& Polic | ce Policy | Fees) nce tion and
Organ | efficient y Framewo policy copy of
isatio | local Fram | rk during framew advert
nal govern ewor | fourth ork
Devel | ment k quarter during
opme | system fourth
nt quarter
115 Munic | Respons | Singles Deve | Number R300 00 Install Develop Target R0.00 Non Revise Copy of Cor
ipal ive, window | lopm | of 0.00 one ment of not submission | the theterms | p
Transf | account | of ent functional | (Under function | Terms quarter of the target of 20
ormat | able, coordin | and GIS Professi al GIS of terms of during reference
ion effectiv impl | installed onal during referenc reference Mid- /specifica
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and e& ation eme | during Fees) fourth e/specifi by User term tion and
Organ | efficient ntati | fourth qguarter | cation departmen | review. | Copy of
isatio | local on of | quarter and t (Town the
nal govern GIS Advertis planning) advert
Devel | ment ement
opme | system ,compul
nt sory

briefing

session

and

evaluati

on,

116 Munic | Respons | Singles Revie | Number R500 Appr | Review | Develop | The Target R0.00 Purchase Fast Copy of Cor
ipal ive, window | wof | of the 000 00 oved | one ment of | request | not order to tracking | terms of p
Transf | account | of Disas | revised (Under | Disas | disaster | terms of | letter achieve SITA of reference | 21
ormat | able, coordin | ter and Professi | ter recover | referenc | has d delayed by | approva | and Copy
ion effectiv | ation Reco | approved | onal Reco | yplan e and been approval of | | of of the
and e& very | DRP Fees) very | during Advertis | sent to memo by memos | advert
Organ | efficient Plan | during Plan | the ement SITA. CFO. in order
isatio | local fourth fourth ,compul | There to
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nal govern quarter. quarter | sory have improve
Devel | ment briefing | been on the
opme | system session | commu respons
nt and nication e time
evaluati | sanda for
on meeting producti

regardin on of

g the purchas

review. e order.

Awaitin

g

purchas

e order

to

submit

to SITA

so that

they

proceed

with the

109 |Page

Initial: Municipal Manager: Initial: Mayor:



work.

117 Munic | Respons | Singles Revie | Number RO Appr | Review | Coordin | One Target R0.00 None None Emails Cor
ipal ive, window | wof | of Service oved | of three | ation SLA achieve /correspo | p
Transf | account | of Infor | Level Servi | Informa | with the | signed d ndences 22
ormat | able, coordin | mati | Agreeme ce tion Services | betwee between
ion effectiv | ation on nts Level | Commu | provider | n me and
and e& Com | reviewed Agre | nication | .Havea | municip service
Organ | efficient muni | by June eme | & meeting | ality and providers,
isatio | local catio | 2016 nts Technol | to fujitsu. Minutes
nal govern n& ogy discuss and Copy
Devel | ment Tech Service | the of the
opme | system nolo Level Review reviewed
nt gy Agreem | of the draft

Servi ents Service Service
ce during Level Level
Level third Agreem Agreeme
Agre quarter. | ents nt with
eme and Fujitsu.
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nts Writing
of
Memos
of
request
to
Municip
al
Manage
r for
approva
I
118 Munic | Respons | Singles Proc | Number R150 15 Procure | Drawing | The Target R0.00 None None Copy of Cor
ipal ive, window | urem | of 000. 00 fifteen of tender achieve the p
Transf | account | of ent Desktop (Inform desktop | specifica | has d specificati | 23
ormat | able, coordin | of Computer | ation comput | tionand | been on and
ion effectiv | ation Desk | s Technol ers by Advertis | advertis Copy of
and e& top procured | ogy June ement ed and the
Organ | efficient Com | byJune Facilities 2016 of awaiting advert
isatio | local puter to be
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nal govern 3 2016 vote) tender evaluate
Devel | ment d.
opme | system
nt
119 Munic | Respons | Singles Proc | Number R20000 | 15 Procure | Submiss | The Target R0.00 Waiting for | The Approved | Cor

ipal ive, window | urem | of Laptop | 0.00 twelve ion of tender not evaluation | appoint | Specificati | p
Transf | account | of ent Computer | (Inform Laptop | Specific | has achieve committee | mentto | on & 24
ormat | able, coordin | of 3 ation comput | ationto | been d to finalise be done | copy of
ion effectiv | ation Lapt | procured | Technol er by Supply advertis the process | during advertise
and e& op by March | ogy March Chain ed and of the ment and
Organ | efficient com | 2016 Facilities 2016 Manage | awaiting appointme | third appointm
isatio | local puter vote) ment & | to be nt quarter | ent letter
nal govern s advertis | evaluate
Devel | ment ement d
opme | system of
nt tender

and

Appoint

ment of

Service
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Provider
120 Munic | Respons | Singles Proc | Number R30 Procure | Submiss | The Target R0.00 Waiting for | The Approved | Cor

ipal ive, window | urem | of 000.00 eight ion of tender not evaluation | appoint | Specificati | p
Transf | account | of ent Printers (Inform printers | Specific | has achieve committee | mentto | on & 25
ormat | able, coordin | of procured | ation by ationto | been d to finalise be done | copy of
ion effectiv | ation Print | by March | Technol March Supply advertis the process | during advertise
and e& ers 2016. ogy 2016 Chain ed and of the ment and
Organ | efficient Facilities Manage | awaiting appointme | third appointm
izatio | local vote) ment & | to be nt quarter | ent letter
nal govern advertis | evaluate
Devel | ment ement d
opme | system of
nt tender

Appoint

ment of

Service

Provider
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121 Munic | Respons | Singles Proc | Number R400 Procure | Submiss | The Target R0.00 Waiting for | The Approved | Cor
ipal ive, window | urem | of Tally 000.00 one tally | ion of tender not evaluation | appoint | Specificati | p
Transf | account | of ent machine | (Under machine | specifica | has achieve committee | mentto | onand 26
ormat | able, coordin | of procured | Informa during tion to been d to finalise be done | appointm
ion effectiv | ation Tally | during tion the Supply advertis the process | during ent letter
and e& mach | third Technol third Chain ed and of the
Organ | efficient ine quarter ogy quarter | Manage | awaiting appointme | third
izatio | local for Facilities ment to be nt quarter
nal govern state ) Unit and | evaluate
Devel | ment ment Appoint | d
opme | system 3 ment of
nt Service

Provider

122 Munic | Respons | Singles Impl | Functiona | R1 000 Install Drafting | The Target R0.00 Waiting for | Implem | Copy of Cor
ipal ive, window | eme || 000.00 one of memo not BCX to entation | the p
Transf | account | of ntati | electronic | (Under function | specifica | of achieve come and to be approved | 27
ormat | able, coordin | on of | records/d | Professi al tion request | d do the done specificati
ion effectiv | ation Elect | ocuments | onal electron | and to implement | during on and
and e& ronic | managem | Fees) ic submissi | procure ation of the | the Copy of
Organ | efficient Reco | ent records/ | on to the third the
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izatio | local rds/d | system docume | Supply system system quarter | advert
nal govern ocu nts Chain from
Devel | ment ment manage | Manage | BCX was
opme | system 3 ment ment approve
nt man system Unitand | d. The
age 4" Advertis | purchas
ment quarter | ement e order
syste was
m issued
out and
sent to
BCX.

123 Munic | Municip | Adminis | Provi | Number R2 500 Procure | Specific | Vehicle | Target R2 853 2 vehicles Approve | Approved | Cor
ipal al trative de of Motor | 000.00 ment of | ations for achieve | 700 namely d Specificati | p
Transf | Transfor | and cost | vehicle five and mayor d mini-bus Adjustm | on & 28
ormat | mation | financial | effec | procured motor Advertis | delivere and, ent Copy of
ion and capabilit | tive | during vehicles | ement d double cap | budget | Advert
and Organiz |y fleet | the third during of Service awaiting in and
Organ | ational oper | quarter the tender provider adjustment | Februar | Appointm
izatio | Develop ation third and appoint
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nal ment 3 quarter | Appoint | ed for budget y 2016 | ent letter
Devel ment of | two
opme service | vehicles
nt provider | -namely
speaker
s and
Traffic
vehicles.

124 Munic | Municip | Adminis | Provi | Number R3 500 Procure | Specific | Grader | Target R3 888 Insufficient | Specific | Approved | Cor
ipal al trative de of 000.00 ment of | ations delivere | achieve | 194.58 | funds ation Specificati | p
Transf | Transfor | and cost | Graders one and d d drawn on & 29
ormat | mation | financial | effec | procured Grader | Advertis and Copy of
ion and capabilit | tive during and half | ement tender Advert
and Organiz |y fleet | the third truck of to be and
Organ | ational oper | quarter during tender advertis | Appointm
izatio | Develop ation the and ed after | ent letter
nal ment s third Appoint adjustm
Devel quarter | ment of ent
opme service budget.
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nt provider
125 Munic | Municip | Adminis | Provi | Number R800 00 Procure | Specific | On Target R0.00 Delays in Speed Approved | Cor
ipal al trative de of TLB 0.00 ment of | ations tender not SCM up scm | Specificati | p
Transf | Transfor | and cost | procured oneTLB | and advert achieve processes process | on & 30
ormat | mation | financial | effec | during during Advertis d eson Copy of
ion and capabilit | tive | the third the ement the Advert
and Organiz |y fleet | quarter third of appoint | and
Organ | ational oper quarter | tender ment of | Appointm
izatio | Develop ation and service | ent letter
nal ment S Appoint provider
Devel ment of
opme service
nt provider
126 Munic | Municip | Adminis | Provi | Number R1 200 Procure | Specific | Specific | Target R0.00 Delays in Speed Appointm | Cor
ipal al trative de of Tipper | 000.00 ment of | ations ation not the upscm | entletter | p
Transf | Transfor | and cost | Trucks one and drawn achieve developme | process 31
ormat | mation | financial | effec | procured Tipper Advertis | awaiting | d nt of eson
ion and capabilit | tive during Truck ement approva specificatio | the
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and Organiz |y fleet | the third during of I n appoint
Organ | ational oper | quarter the tender ment of
izatio | Develop ation third and service
nal ment 3 quarter | Appoint provider
Devel ment of
opme service
nt provider
127 Munic | Municip | Adminis | Provi | Number R700 00 Procure | Specific | Specific | Target R0.00 Delays in Speed Approved | Cor
ipal al trative de of 0.00 ment of | ations ation not the up scm | Specificati | p
Transf | Transfor | and cost | Mechanic one and drawn achieve developme | process | on & 32
ormat | mation | financial | effec | al broom Mechan | Advertis d nt of eson Copy of
ion and capabilit | tive | truck ical ement specificatio | the Advert
and Organiz |y fleet | procured broom of n Appoint | and
Organ | ational oper | during truck tender ment of | Appointm
izatio | Develop ation | the third during and service | ent letter
nal ment s quarter the Appoint provider
Devel third ment of
opme qguarter | service
nt provider
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128 Munic | Municip | Adminis | Provi | Number R6 800 Procure | Specific | Compac | Target R1 419 Delays in Speed Approved | Cor
ipal al trative de of 000.00 ment of | ations tor truck | not 855.52 the up scm | Specificati | p
Transf | Transfor | and cost | Compacto Compac | and delivere | achieve developme | process | on & 33
ormat | mation | financial | effec | rtruck tor truck | Advertis | d and d nt of eson Copy of
ion and capabilit | tive and TLB and TLB | ement TLB on specificatio | the Advert
and Organiz |y fleet | procured during of tender n Appoint | and
Organ | ational oper | during the tender ment of | Appointm
izatio | Develop ation | the third third and service | ent letter
nal ment s quarter quarter | Appoint provider
Devel ment of
opme service
nt provider

129 Munic | Municip | Adminis | Provi | Number R100 00 Procure | Specific | Specific | Target R0.00 Delays in Speed Approved | Cor
ipal al trative de of 0.00 ment of | ations ation not the up scm | Specificati | p
Transf | Transfor | and cost | Trailers two and drawn achieve developme | process | on & 34
ormat | mation | financial | effec | procured trailers | Advertis | and d nt of eson Copy of
ion and capabilit | tive | during during ement submitt specificatio | the Advert
and Organiz |y fleet | the third the of ed to n Appoint | and
Organ | ational oper | quarter third tender scm ment of | appointm
izatio | Develop ation and service
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nal ment 3 quarter | Appoint provider | ent letter
Devel ment of
opme service
nt provider
130 Munic | Municip | Adminis | Provi | Number RO 12 Capture | Compila | 6 Target R0.00 None None 3 Fleet Cor
ipal al trative de of twelve tion of reports | achieve managem | p
Transf | Transfor | and cost | monthly reports | monthly | compile | d ent 35
ormat | mation | financial | effec | reports on Fleet d reports
ion and capabilit | tive on vehicle vehicle | Manage
and Organiz |y fleet | planned planned | ment
Organ | ational oper | maintena maintai | System
izatio | Develop ation | nce and nce
nal ment s cost manage
Devel managem ment
opme ent system
nt systems
captured
quarterly
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131 Munic | Municip | Adminis | Provi | Number RO 48 Conduct | Conduct | 24 Target R0.00 None None Weekly Cor
ipal al trative de of weekly 48 weekly | weekly | achieve Security p
Transf | Transfor | and secur | Security weekly | 24 reports | d Site Visit | 36
ormat | mation | financial | ity site visits Security | Security | compile reports
ion and capabilit | syste | conducte sites sites dand
and Organiz |y ms dat visits at | visitsat | signed
Organ | ational for Municipal Municip | Municip
izatio | Develop safet | Propertie al al
nal ment yof |s Properti | Properti
Devel staff es es
opme and
nt muni

cipal
asset
s

132 Munic | Municip | Singles Provi | Number R10000 | 20 Install Compila | Specific | Target R0.00 Delays in Speed Copy of Cor
ipal al window | de of 0.00 twenty | tion of ation not the up SCM | Advertise | p
Transf | Transfor | of secur | surveillan surveilla | specifica | drawn achieve developme | process | mentand | 37
ormat | mation | coordin | ity ce nce tion and d nt of es minutes
ion and syste | cameras cameras | submissi specificatio of

121 |Page
Initial: Municipal Manager: Initial: Mayor:



and Organiz | ation ms installed during onto n Adjudicati
Organ | ational for during fourth Supply on
izatio | Develop safet | fourth quarter | Chain committe
nal ment yof | quarter Manage e
Devel staff ment
opme and Unit and
nt muni Advertis

cipal ement

asset and

s Adjudica

tion
stage
133 Munic | Municip | Singles Facili | Number R3 500 Handle | 100% Target R1 845 None None Register Cor
ipal al window | tate, | of cases 000.00 Handle 100% achieve | 718.60 of legal p
Transf | Transfor | of co- handled cases d cases and | 38
ormat | mation | coordin | ordin | quarterly hundred Litigation
ion and ation ate percent report
and Organiz and of cases
Organ | ational man
izatio | Develop age quarterl
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nal ment cases y
Devel
opme
nt
134 Munic | Municip | Singles Revie | Number RO 0 Review | Review |01 Target R0.00 The legal Only the | Reviewed | Cor
ipal al window | wof | of By- twenty | 10 by- not services by-law and p
Transf | Transfor | of By Laws By-Laws | laws achieve unit is onsolid | approved | 39
ormat | mation | coordin | Laws | reviewer d under waste by-laws
ion and ation quarterly staffed manage
and Organiz ment is
Organ | ational under
izatio | Develop the
nal ment review
Devel
opme
nt
135 Munic | Municip | Singles Draft | Number RO 40 Draft Draft 24 Target R0.00 None None Drafted Cor
ipal al window | and | of and edit | and edit achieve contracts | p
Transf | Transfor | of edit | contracts twenty | ten d 40
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ormat | mation | coordin | contr | drafted contract | contract
ion and ation acts | and s s
and Organis edited
Organ | ational quarterly
isatio | Develop
nal ment
Devel
opme
nt
136 Good | Respons | Deepen | Provi | Number R800 00 Prepara Target R0.00 It was The Adopted | Cor
Gover | ive, democr | de of Annual | 0.00 Conduct | tion of not decided to | agenda | agenda p
nance | account | acy muni | Ward one the achieve start with to be 41
and able, through | cipal | Committe annual agenda d procureme | compile
Public | effectiv | a acco | e ward for nt din the
Partici | e & refined | unta | conferenc confere | annual requisitions | third
patio | efficient | Ward bility | e held nce ward for quarter
n local Commit | and during committ | confere conference
govern tee stren | third ee nce 5
ment Model gthe | quarter during
n third
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system local guarter
dem
ocrac
y
137 Good | Respons | Deepen | Provi | Number R250,00 Conduct | Submiss | 1 forum | Target R0.00 None None Copy of Cor
Gover | ive, democr | de of Ward 0 one ion of held on | achieve the p
nance | account | acy muni | Committe ward Specific | 11 d approved | 42
and able, through | cipal | e training committ | ationto | Septem Specificati
Public | effectiv | a acco | workshop ee Supply ber on and
Partici | e & refined |unta |s training | Chain 2015 Copy of
patio | efficient | Ward bility | conducte worksho | Manage Advertise
n local Commit | and d during p ment ment
govern tee stren | fourth Unit
ment Model gthe | quarter and
system n Advertis
local ement
dem of
ocrac tender
y
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138 Good | Respons | Deepen | Provi | Number R10000 |3 Conduct | Conduct | One Target R0.00 The To be Minutes Cor
Gover | ive, democr | de of Ward | 0.00 three 2 forum | forum not meeting held on | and p
nance | account | acy effec | Forums ward conduct | achieve was not the 27 attendanc | 43
and able, through | tive conducte forums ed on d held during | January | e register
Public | effectiv | a and d during during the 09 second 2016
Partici | e & refined | effici | the 1%, the first, Septem quarter
patio | efficient | Ward ent 2" and second ber due to non
n local Commit | coun | 4™ and 2015 alignment

govern tee cil quarter fourth of Council
ment Model supp quarter schedule
system ort and the
man SDBIP.
age
ment

139 Good | Respons | Deepen | Provi | Number 155 Conduct | Conduct | 67 bi- Target R0.00 Poor — Commit | Minutes Cor
Gover | ive, democr | de of Bi- RO 174 Bi- | 87 bi- monthly | not coordinatio | mentby | and p
nance | account | acy effec | monthly monthly | monthly | ward achieve n of counc attendanc | 44
and able, through | tive Ward ward ward committ | d meetings illors e
Public | effectiv | a and Committe committ | committ | ee by and the | registers
Partici | e & refined | effici | e ee ee meeting Ethics
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patio | efficient | Ward ent meetings meeting | meeting | s councillors | Commit
n local Commit | coun | held s s tee to
govern tee cil quarterly enforce
ment Model supp adheren
system ort ceto
man schedul
age e by
ment councill
ors.
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140 Good | Respons | Deepen | Provi | Number RO 12 Conduct | Conduct | 5 Target R0.00 None None Minutes Cor
Gover | ive, democr | de of EXCO twelve 3 Exco ordinary | achieve and p
nance | account | acy effec | meetings Exco meeting | 2 special | d attendanc | 45
and able, through | tive held meeting | s Exco e
Public | effectiv | a and quarterly s (three meeting registers
Partici | e & refined | effici per s
patio | efficient | Ward ent quarter)

n local Commit | coun
govern tee cil
ment Model supp
system ort

man
age
ment

141 Good | Respons | Deepen | Provi | Number R262,27 | 06 Conduct | Conduct | 2 Target R0O.00 None None Minutes Cor
Gover | ive, democr | de of annual | 80 Six 2 ordinary | achieve and p
nance | account | acy effec | ordinary annual ordinary | and 2 d attendanc | 46
and able, through | tive Council ordinary | council | special e
Public | effectiv | a and Meetings council | meeting | meeting registers
Partici | e & refined | effici | held meeting
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patio | efficient | Ward ent quarterly s (one s held
n local Commit | coun meeting
govern tee cil s during
ment Model supp first,
system ort second
man and
age fourth
ment and
three
during
third
guarter)
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142 Good | Respons | Deepen | Provi | Number RO 80 Conduct | Conduct | 18 Target R0.00 Non Acting Minutes Cor
Gover | ive, democr | de of ninety 22 portfoli | not adherence | MMand | and p
nance | account | acy effec | monthly portfoli | portfoli | o achieve to schedule | Office of | attendanc | 47
and able, through | tive Portfolio o o meeting | d of portfolio | the e
Public | effectiv | a and Meetings meeting | meeting | s held meetings speaker | registers
Partici | e & refined | effici | held s (24 s to
patio | efficient | Ward ent quarterly meeting ensure
n local Commit | coun s per that
govern | tee cil quarter) meeting
ment Model supp sare
system ort held
man monthly
age
ment
143 Good | Respons | Deepen | Provi | Number R14000 |1 Conduct - - Third R0.00 N/A N/A Notices, | Cor
Gover | ive, democr | de of 0.00 one quarter Invitation | p
nance | account | acy effec | Municipal municip letters,
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and able, through | tive Public al public Attendan | 48
Public | effectiv | a and Accounts hearing ce
Partici | e & refined | effici | Committe committ register
patio | efficient | Ward ent e Public ee and
n local Commit | MPA | Hearings meeting minutes
govern tee C conducte during
ment Model supp | d third
system ort quarterly quarter
144 Good | Respons | Deepen | Provi | Number RO Submit - Fourth R0.00 N/A N/A Attendan | Cor
Gover | ive, democr | de of one quarter ce p
nance | account | acy effec | oversight oversigh register, 49
and able, through | tive Reports t report Council
Public | effectiv | a and on annual on resolution
Partici | e & refined | effici | report annual and Prove
patio | efficient | Ward ent submitted report of
n local Commit | MPA | to council to submissio
govern tee C during council nto
ment Model supp | the fourth during Stakehold
system ort quarter fourth ers.
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quarter
145 Munic | Municip | Adminis | Provi | Number R250 00 Implem | - - Fourth R0.00 N/A N/A Managem | Cor
ipal al trative de of fleet 0.00 entation guarter ent p
Transf | Transfor | and cost | managem of one reports 50
ormat | mation | financial | effec | ent strategy
ion and capabilit | tive strategy on fleet
and Organiz |y fleet | implemen manage
Organ | ational oper | ted by ment
izatio | Develop ation | June 2016 during
nal ment s fourth
Devel quarter
opme
nt
146 Basic | Respons | Improv | Wast | Number RO Develop | Draft 1 Draft | Target R0.00 None None Attendan | Co
Servic | ive, ed e of ment of | recyclin | Strategy | achieve ce m
e account | access plan | Recycling one g Availabl | d register 01
Delive | able, to basic | ning | Strategy recyclin | strategy | e and
ry and | effectiv develope g and minutes
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Infras | e and | services d by June strategy | submissi of the
tructu | efficient 2016 by June | onto meetings
re local 2016 manage during
Devel | govern ment the
opme | ment and consultati
nt systems stakehol ons
ders for
inputs
and
comme
nts
147 Basic | Respons | Improv | Wast | Number RO 4 Submiss | Submit | 0 Target R0.00 Network To be SAWIC Co
Servic | ive, ed e of waste ion of 1 waste not challenge reporte | report m
e account | access Repo | managem four manage Progress during din 02
Delive | able, to basic | rting | ent waste ment December. | January
ry and | effectiv | services informati manage | report
Infras | e and on ment
tructu | efficient submitted reports
re local on the ona
Devel | govern Waste quarterl
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opme | ment Informati y basis
nt systems on (one

System report

ona per

quarterly quarter)

basis

148 Basic | Respons | Improv | Wast | Weekly R5 8507 | Collecti | 8560 8560 Target R0.00 The Servicin | vehicle Co
Servic | ive, ed e waste 000 000. on of collectio not collection gand logsheet | m
e account | access colle | collection | 00 8560 of | nof achieve was done procure 03
Delive | able, to basic | ction | in waste in | waste d but not ment of
ry and | effectiv | services | in Lebowakg Lebowa | per according Trucks.
Infras | e and urba | omo kgomo quarter to the
tructu | efficient n per schedule
re local areas quarter. due to
Devel | govern Trucks
opme | ment Breakdown
nt systems
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149 Basic | Respons | Improv | Wast | Weekly R3 1124 | Collecti | 12000 12000 Target R0.00 The Servicin | vehicle Co
Servic | ive, ed e waste 000000. | O on of waste achieve collection gand log sheet | m
e account | access colle | collection | 00 12000 collectio d was done procure 04
Delive | able, to basic | ction | in of waste | nin but not ment of
ry and | effectiv | services | in Mathibela in rural according Trucks.

Infras | e and rural |, Mathibe | areas to the
tructu | efficient areas | Rakgoath la, schedule
re local a, Rakgoth due to
Devel | govern Matome a, Trucks
opme | ment and Matome Breakdown
nt systems Makweng and

Makwen

g

150 Basic | Respons | Improv | Exte | Number R3 000 0 Provide | 15000 - Target R0.00 Misallocati | Proper vehicle Co
Servic | ive, ed nsion | of new 000 with refuse not on of allocatio | logsheet | m
e account | access of collection 15000 removal achieve budget and | n during 05
Delive | able, to basic | wast | points of in rural d the project | budget
ry and | effectiv | services | e provided refuse areas is pending | adjustm
Infras | e and colle | with removal responses ent and
tructu | efficient ction | refuse in from finalizin
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re local servi | removal Mamaol consultatio | g public
Devel | govern ces in o, n and particip
opme | ment Mamaolo, Seleteng Public ation.
nt systems Seleteng, , participatio

Mohodi, Mohodi, n.

Dithaban Dithaba

eng, neng,

Makurun Makuru

g ng,

Moletlan Moletla

e, and ne and

Magatle Magatle

Villages villages

151 Basic | Respons | Improv | Wast | Number RO 12 Conduct | Conduct | 2 Target R285 00 | Failure to Ensure Monthly Co
Servic | ive, ed e of twelve 3 monthly | not 0.00 coordinate | adheren | report m
e account | access dispo | monthly monthly | manage | reports | achieve the ce to 06
Delive | able, to basic | sal managem manage | ment availabl | d meetings the
ry and | effectiv | services | infra | ent ment meeting | e with the conditio
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Infras | e and struc | reports meeting | son service ns of
tructu | efficient ture | produced son landfill provider as | the

re local on the landfill site per contract
Devel | govern landfill site (3 contract.

opme | ment site per

nt systems quarter)

152 Basic | Respons | Improv | Wast | Number R20000 | O Closer Closel |0 Target R0.00 Lack of To Closer Co
Servic | ive, ed e of illegal 0.00 of five illegal not capacity enforce | Report m
e account | access dispo | dumping illegal dumpin achieve from the the 07
Delive | able, to basic | sal sites dumpin | gsites d service conditio
ry and | effectiv | services | infra | cleaned g sites provider. ns of
Infras | e and struc | within within the
tructu | efficient ture | Lebowakg Lebowa contract
re local omo and kgomo of the
Devel | govern Zebediela and service
opme | ment : Zebediel provider
nt systems quarterly a

(one per quarterl
quarter) y
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153 Local | Respons | implem | Provi | Number RO 1 Review | Complet | 2000 Target R0.00 None None Fullyand | Co
Econo | ive, entation | sion | of one ion of achieve signed m
mic Account | of of reviewed indigent | indigent d indigent 08
Devel | able, commu | FBS indigent register | forms forms
opme | effectiv | nity register during
nt eand work annually the

efficient | program fourth
local me quarter
govern

ment

system

154 Local | Respons | implem | Job Number R1 209 Appoint | 170 0 Target R0.00 The Create MIS Co
Econo | ive, entation | creat | of EPWP 525 000. ment of | EPWP not projects addition | Report m
mic Account | of ion beneficiar | 00 400 benefici achieve which were | al 185 and 09
Devel | able, commu ies EPWP aries d supposed jobs appointm
opme | effectiv | nity appointed benefici | appoint to create during ent
nt e and work for waste, aries for | ed for additional the letters

efficient | program environm waste rural jobs were third
local me ent and environ | waste not quarter
govern facilities ment collectio implement | and 25
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ment
system

managem
ent

during
the
1*'quart
er

n and
facilities
manage
ment
and 60
EPWP
benefici
aries
appoint
ed for
litter
picking,
parks
mainten
ance
and
grass
cutting
in
Lebowa

ed. Refer to
Com 5.

in the
fourth
quarter
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kgomo
155 Spatia | Sustaina | Actions | To Number R50000 |5 Beautify | - - Third R0.00 None None Report Co
I ble supporti | upgr | of existing three quarter and m
Ratio | Human | ve of ade parks existing target photos 10
nale Settlem | the and beautified parks in
ents and | human beau | in Lebowa
Improve | settlem | tify Lebowakg kgomo
ment ent existi | omo unit P,R
quality outcom | ng Units P,R, &S
of e parks | &S during
househo the 1%,
Id life 3“and
4th
quarter
156 Spatia | Sustaina | Actions | Effec | Number R500 17 Cleaning | Clean 26 | 26 Target 0.00 None None Inspectio | Co
I ble supporti | tive | of 000 of 26 municip achieve n report m1
Ratio | Human | ve of Publi | municipal municip | al d 1
Settlem | the c facilities al
140 |Page
Initial: Municipal Manager: Initial: Mayor:



nale ents and | human Facili | cleaned facilities | facilities

Improve | settlem | ties quarterly (26

ment ent Man inspecti

quality | outcom | age on

of e ment reports)

househo

Id life

157 Spatia | Sustaina | Actions | Effec | Number RO 0 Establis | - - 4" R0.00 4™ Quarter | None Functiona | Co

I ble supporti | tive | ofa h one Quarter Target | gym m
Ratio | Human | ve of Publi | functional commu Target 12
nale Settlem | the c communit nity gym

ents and | human Facili | y gym at

Improve | settlem | ties establishe cultural

ment ent Man | dat centre

quality outcom | age Cultural during

of e ment | Centre the

househo fourth

Id life quarter
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158 Spatia | Sustaina | Actions | To Number R50 000 Attend Attend 24 Target R0.00 The over Ongoing | Disaster Co
I ble supporti | redu | of to four 1 achieve achieveme | awaren | incidents | m
Ratio | Human | ve of ce disaster disaster | disaster d nt was due | ess report 13
nale Settlem | the disas | incidents incident | incident natural campaig

entsand | human | ter attended s (one s disaster ns.
Improve | settlem | incid | to per caused by

ment ent ents | quarterly quarter) heavy

quality outcom | by % thundersto

of e rms.

househo

Id life

159 Spatia | Sustaina | Actions | To Number R100 Purchas | Compila | Purchas | Target R0.00 Delay in To Purchase | Co
I ble supporti | ensu | of 000 e one tionand | e not the SCM request | orderand | m
Ratio | Human | ve of re disaster contain | submissi | Requisiti | achieve process. the SCM | delivery 14
nale Settlem | the provi | storage er for on of on has d to act note

entsand | human | sion | container disaster | specifica | been swiftly
Improve | settlem | of purchase storage | tionsto | submitt to the
ment ent relief | d Supply edto finalizati
quality outcom | mate Chain SCM for on of
of rial Manage | processi purchasi
142 |Page
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househo | e disas ment ng. ng the
Id life ter Unit and storage
victi Delivery contain
ms of er.
disaster
manage
ment
storage
contain
er
160 Spatia | Sustaina | Actions | To Number R200 Conduct | Conduct | 2 Target R0.00 Previously | The Minutes Co
I ble supporti | ensu | of Social 000 twelve 3 social not the number | and m
Ratio | Human | ve of re Sector social sector achieve awareness | of social | attendanc | 15
nale Settlem | the com | Forum sector forum d campaigns | sector e register
ents and | human muni | meetings forum were forums
Improve | settlem |ty held meeting incorporate | to be
ment ent safet s per d as social adjusted
quality outcom |y quarter( sector during
of e 3 per forum, the
househo after the review
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Id life

quarter)

advice from
internal
audit unit
during the
first
quarter
reporting it
was
indicated
that
Awareness
campaign
cannot be
regarded as
the forum.

of

SDBIP.

161

Spatia

Ratio
nale

Sustaina
ble
Human
Settlem
ents and

Actions
supporti
ve of
the
human

To
prom
ote
publi

Number
of mobile
road
safety
equipmen

R100
000

Purchas
e74
road
mobile
safety

Purchas | 0
e’74
road
mobile

safety

Target
not
achieve
d

RO.00

Tender
advertised
and still
under the
SCM Bids

To urge
SCM to

act

swiftly
to the

order,

note

Purchase

delivery

Co

16

Initial:

Municipal Manager:

Initial: Mayor:
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Improve | settlem | road | ts training | training processes finalizati
ment ent safet | purchase equipm | equipm on of
quality outcom |y d ent ent service
of e provider
househo appoint
Id life ment
162 Spatia | Sustaina | Actions | To Number R200 Purchas | Purchas Target R0.00 Tender Tourge | Purchase | Co
I ble supporti | prom | of Scholar | 000 e five e5 sets not advertised | SCMto | order, m
Ratio | Human | ve of ote Patrol kits sets of of achieve and still act delivery 17
nale Settlem | the publi | purchase scholar | school d under the swiftly note and
entsand | human | ¢ d patrol patrol SCM Bids to the school
Improve | settlem | road kits kits processes finalizati | acceptanc
ment ent safet during on of e letter
quality outcom |y the service
of e second provider
househo quarter appoint
Id life ment
145|Page
Initial: Municipal Manager: Initial: Mayor:




163 Spatia | Sustaina | Actions | Enfor | Number R30000 | 60 Conduct | Conduct Target R3 None None Operation | Co
I ble supporti | ceme | of law four 2 achieve | 915.00 al plans m
Ratio | Human | ve of nt of | enforcem roadblo | roadblo d and 18
nale Settlem | the Traffi | ent cks ck reports

ents and | human c roadblock within
Improve | settlem | Legisl | s the
ment ent ation | conducte municip
quality outcom d at hot al
of e spots jurisdicti
househo within the on (1
Id life jurisdictio during
n of the 1 & 3™
municipal and 2
ity during
2nd
quarter

164 Spatia | Sustaina | Actions | Enfor | Number R280 13 Calibrat | Calibrat Target R0.00 SLAs with To apply | Calibratio | Co
I ble supporti | ceme | of Traffic | 000 e el not service deviatio | n m
Ratio | Human | ve of nt of | Equipmen thirteen | traffic achieve providers n certificate | 19

Settlem | the Traffi | ts traffic equipm was not process
146 |Page
Initial: Municipal Manager: Initial: Mayor:




nale entsand | human |c calibrated equipm | ent d signedand | es at

Improve | settlem | Legisl | half ents approved. | SCMin
ment ent ation | yearly quarterl order to
quality outcom y (1 solve
of e during the
househo 1% 2 problem
Id life and 4"

and 11

during

3rd

quarter)

165 Finan | Respons | Adminis | Enfor | Number R200 14 Impoun | Impoun | O Target R0.00 Tender To urge | Register Co
cial ive, trative ceme | of by-law | 000 dment dment, not advertised | SCMto | of m
Viabili | account | and nt of | enforcem of 100% | Removal achieve and still act removed | 20
ty and | able, financial | muni | ent of illegal | of 100% d under the swiftly illegal
Mana | effectiv | capabilit | cipal | operation structur | ofillegal SCM Bids to the structures
geme | eand y by- 3 es along | structur processes finalizati
nt efficient laws | conducte public es along on of
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local d within roads public service

govern the within roads provider
ment municipal the within appoint
jurisdictio municip | the ment
n al municip
jurisdicti | al
on jurisdicti

quarterl | on

y
166 Basic | Respons | Adminis | Com | Number R280 1 Calibrat | Calibrat | 0 Target R0.00 Economic Applicat | Calibratio | Co
Servic | ive, trative plian | of VTS 000 e one e 1 VTS not cluster has | ion for n m
e account | and ceto | Equipmen VTS equipm achieve declined to | deviatio | certificate | 21
Delive | able, financial | traffi | ts equipm | ent d. use SLA. n s
ry and | effectiv | capabilit | ¢ calibrated ents approve
Infras | e and |y legisl | annually during d.
tructu | efficient ation the
re local second
Devel | govern quarter

opme | ment
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nt systems
167 Spatia | Sustaina | Actions | Envir | Number R30 000 Establis | - 4™ None R0.00 4™ Quarter | None Approved | Co

I ble supporti | onm | of h one Quarter Target Termsof | m
Ratio | Human | ve of ental | Environm environ Target Reference | 22
nale Settlem | the Plan | ental mental

ents and | human ning | Managem manage

Improve | settlem ent ment

ment ent Forum forum

quality outcom establishe during

of e d the

househo fourth

Id life quarter

168 Spatia | Sustaina | Actions | Envir | Number R30 000 Conduct | Conduct | 2 Target R0.00 None None Environm | Co

I ble supporti | onm | of four 2 achieve ental m
Ratio | Human | ve of ental | Environm inspecti | inspecti d Complian | 23
nale Settlem | the Com | ental onson on on ce

ents and | human plian | Complian environ | environ Inspectio

Improve | settlem | ce ce mental mental
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ment ent and Inspectio complia | complia n Report
quality outcom | Enfor | ns nce nce

of e ceme | conducte quarterl

househo nt d y (1 per

Id life quarter)

169 Spatia | Sustaina | Actions | Envir | Number R30 000 Conduct | Conduct Target R0.00 None None Environm | Co
I ble supporti | onm | of four 2 waste achieve ental m
Ratio | Human | ve of ental | Enforcem waste manage d Complian | 24
nale Settlem | the Com | entof manage | ment ce notice

ents and | human plian | Waste ment by-law
Improve | settlem | ce Managem by-laws | enforce
ment ent and ent By- enforce | ment
quality outcom | Enfor | laws ment

of e ceme | conducte quarterl

househo nt d y (1 per

Id life guarter)

170 Spatia | Sustaina | Actions | Envir | Number R30 000 Conduct | Conduct Target R3500.0 | None None Photos, Co
I ble supporti | onm | of four 2 achieve |0 attendanc | m
Ratio | Human | ve of ental | environm environ | environ d eregister | 25
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nale Settlem | the Capa | ental mental mental and
entsand | human | city awarenes awaren | awaren report
Improve | settlem | Build | s ess ess
ment ent ing campaign campaig | campaig
quality outcom s ns ns
of e conducte quarterl
househo d y (1 per
Id life quarter)

171 Spatia | Sustaina | Actions | Envir | Number R200 100 Plant Plant Target R0.00 Delay in To urge | Distributi | Co
I ble supporti | onm | of 000 120indi | 100 Not procureme | SCMto |onlistof | m
Ratio | Human | ve of ental | Indigenou genous | indigen achieve nt of trees | fast beneficiar | 26
nale Settlem | the Prote | strees trees ous d by SCM. track ies

ents and | human | ction | planted during trees the

Improve | settlem | and the process

ment ent Cons second of

quality outcom | ervat and purchasi

of e ion third ng the

househo quarter trees.

Id life
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172 Spatia | Sustaina | Actions | Envir | Number R500 250 Clear Clear 0 Target R0.00 Funds Recogni | Monthly Co
I ble supporti | onm | of square | 000 250 of 250 sgm Not allocated ze the report m
Ratio | Human | ve of ental | meter of square of land achieve (from CDM) | budget 27
nale Settlem | the Prote | land area meter area d not during

entsand | human | ction | cleared of of land with recognized | budget

Improve | settlem | and alien area alien in the adjustm

ment ent Cons | plants with plants budget. ent and

quality outcom | ervat alien the

of e ion plants project

househo per to be

Id life quarter implem
ented in
the
third
quarter.
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173 Spatia | Sustaina | Actions | Envir | Number R30 000 Conduct | Conduct | O Target R0.00 Failure by To urge | Photos, Co
I ble supporti | onm | of four 1 not the service | the attendanc | m
Ratio | Human | ve of ental | cleaning cleaning | cleaning achieve provider to | service | eregister | 28
nale Settlem | the Gree | campaign campaig | campaig d supply provider | and

entsand | human | ning |s ns n refuse to report
Improve | settlem | and conducte quarterl bags. deliver
ment ent Clea |d y (1 per refuse
quality | outcom | ning quarter) bags.
of e
househo
Id life
Finan | Respons | Adminis | To Approved | RO Approve | - - Fourth R0.00 None None Council B+T
cial ive, trative com | final one quarter Resolutio | 01
Viabili | account | and pile a | Budget by budget target non
ty and | able, financial | Perfo | May 2016 by May
Mana | effectiv | capabilit | rman 2016 approved
geme | eand y ce budget
nt efficient base
local d
govern budg
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ment et
align
edto
the
IDP
and
SDBI
P
Finan | Respons | Adminis | To Approved | RO 02 Approve - Fourth R0.00 None None Council
cial ive, trative revie | budget two quarter Resolutio | B+T
Viabili | account | and w policy by budget target non the 02
ty and | able, financial | budg | May 2016 policies final
Mana | effectiv | capabilit | et by May policies
geme | eand y relat 2016
nt efficient ed (Budget
local polici &
govern es Viremen
ment t policy,
Cash &
Investm
154 |Page
Initial: Municipal Manager: Initial: Mayor:



ent
Manage
ment
Policy)
Finan | Respons | Adminis | Moni | Number RO 12 Submit | 6 6 Target R0.00 None None Proof of
cial ive, trative tor of twelve monthly achieve submissio | B+T
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Finan | Respons | Adminis | To Number RO 12 Perform | 6 Target R0.00 None None Monthly B+T
cial ive, trative safe | of twelve Quarter achieve Signed 08
Viabili | account | and guar | Monthly monthly | assets d reconcilia
ty and | able, financial | d Asset assets reconcili tion
Mana | effectiv | capabilit | muni | Reconcilia reconcili | ation reports
geme | eand y cipal | tion ations report by
nt efficient asset | performe quarterl Accountin

local s d y (3 per g Officer

govern quarter)

ment
Finan | Respons | Adminis | To Approved | RO 1 Approve | - Third R0.00 N/A N/A Council B+T
cial ive, trative revie | supply one and Resolutio | 09
Viabili | account | and w chain supply fourth n on the
ty and | able, financial | suppl | managem chain quarter draft
Mana | effectiv | capabilit |y ent policy manage target policies
geme | eand y chain | by the ment
nt efficient man | May 2016 policy

local age by May

govern ment 2016

polic
159 |Page
Initial: Municipal Manager: Initial: Mayor:



ment y
Finan | Respons | Adminis | Impl | Number RO 12 Submit | 6 3 Target R0.00 Reporting The 3 monthly | B+T
cial ive, trative eme | of twelve Quarterl not timelines reportin | SCM 10
Viabili | account | and ntati | monthly monthly | y SCM achieve not aligned | g reports,
ty and | able, financial | on of | and and reports. d to schedule | schedul
Mana | effectiv | capabilit | the quarter quarterl of council e to be Proof of
geme | eand y Muni | SCM y SCM meetings revised Mont!’mIY
nt efficient cipal | reports reports during submissio
local Proc | submitted to third hto
govern urem | to National quarter Natic.)na.l,
ment ent National treasury Provincial
plan, | Treasury, , and .
SCM | Provincial provinci Council.
polic | Treasury al Resolutio
yand | and treasury n for the
regul | Council and first
ation Council quarter
s quarterl and
y (3 per
160 |Page
Initial: Municipal Manager: Initial: Mayor:



quart)
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FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE)

Description

Budget year 2015/16

Revenue by Source

Original Budget

Year TD actual

% receipts to date

Property rates 20,037,449.00 8,730,137.22 43,57
Service charges - refuse revenue 6,132,379.00 3,040,543.15 49,58
Rental of facilities and equipment 540,313.00 188,232.48 34.84
Interest earned - external investments 5,258,981.00 5,254,445.71 99.91
Interest earned - outstanding debtors 4,927,957.00 5,364,385.77 108.86
Fines 7,968,154.00 200,385.00 2.51
Agency services 9,445,207.00 26,068,029.78 275.99
Transfers recognised - operational 213,405,326.00 124,445,419.38 58.31
Other revenue 77,759,409.00 791,064.63 1.02
Transfers recognised - Capital 76,678,000.00 18,203,405.41 23.74
Total Revenue (excluding capital 422,153,175.00 181,557,276.99 43.01

transfers and contributions)

Expenditure By Type

% spending to date

Initial: Municipal Manager:

Initial: Mayor:

169 |Page



Employee related costs

77,012,866.64

35,189,219.84

45.69

Remuneration of councillors 18,134,224.02 7,950,321.50 43.84
Debt impairment 29,557,298.55 - R
Depreciation & asset impairment 35,178,537.00 - -
Finance charges 26,450.00 1,027.34 3.88
Other materials 18,747,657.82 6,371,163.16 33.98
Contracted services 20,389,389.00 2,566,538.34 12.59
Other expenditure 93,831,247.51 24,444,724.21 26.05

Total Expenditure 292,877,670.5°4 76,522,994.39 26.13

1. OPERATING REVENUE

%+ Interest earned - external investments

- Unspent grant and poor spending led to high interest return

> Interest earned — outstanding debtors

- Interest is high due to high consumer debt, the debt will be reduce by the property rates adjustment

> Fines

The budget for traffic fines is at R7 968 154 and is in line with GRAP standards were fines are disclosed on accrual basis and not on cash basis. The

provision of R6 213 500 is made for unpaid traffic fines.
The actual cash collected out of the tickets issued is R200,385 which is 2.5% of the budgeted amount.

The reason for under performance is due to manual detection of unpaid traffic fines, failure to calibrate Traffic Equipment and shortage of staff.
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» Other revenue
The budget for other revenue includes the accumulated funds received from the previous years of R74 255 731

» Agency services
The budget of R9 445 207 includes an amount of R 1,257,600 which is 20% commission on provision of Licensing services on behalf of department

of transport and commission received on sale of water and sewerage from Capricorn District Municipality of the total budget of R8,187,607. The
commission from sale of water and Sanitation services is recognized during year end and actual for is R22, 558,845.02 and for licensing is R3,
509,184.76 for the month of December 2015. The original budget disclosed the commission on invoice as per the GRAP standards.

> Transfers recognised — operational

The operating grant includes all operating grants From National Treasury as per the DoRa and allocation from CDM. The CDM grants roll over
includes among others Integrated Transport plan of R500,000, waste management cleaning of R260,600, and Eradication of Alien Plant of R500,000
and management of Land fill site of R2,932,800.

The municipality only received an amount of R1, 145,000 for Eradication of Alien Plants from CDM and all conditional grants from National Treasury
are received as per the DoRA allocation and payment transfer schedule.

The unconditional grant (Equitable Share) was not received as per the DoRA transfer schedule. Unspent Municipal Infrastructure Grant for the
2014/15 financial year amounting to R 31,593,000 was withheld from the November Equitable Share allocation, the municipality was supposed to
receive R68, 251,000 and only R 31,593,000, was transferred. The grants will be adjusted accordingly during an adjustment budget.

» Transfers recognised — Capital

The Transfers recognised Capital Grant of R76, 678,000 includes roll over conditional grants of R 14,500,000 and R 50,000 for MIG and CDM
respectively. National Treasury has approved the 2014/15 Municipal Infrastructure Grant amounting to R20 million and an additional R5.5 million
must be adjusted.

The National treasury has withheld an amount of R31, 593,000.00 for Municipal Infrastructure Grant (MIG) from Equitable Share, the municipality

was supposed to receive an amount of R68,251,000 in November and only R 31,593,000 was transferred
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2. OPERATIONAL EXPENDITURE

+ Employee related cost
The employee related cost is at 45.69% and will be adjusted upwards to correct unauthorised expenditure on the following employee related costs

e Section 57 employees
e lLong service awards
e QOvertime
e Casual labour
Councillor’s allowance is at 43.84% of their total budget. The councillors allowance budget included 6% increase to cater for adjustment to the

councillor’s upper limits.

4+ Other material(Repairs and maintenance)
This expenditure type includes repairs and maintenance for

e Municipal Buildings

e Roads and Storm water

e Municipal Streetlights and High Mast Lights and

e Re gravelling of Municipal Roads.

e Salaries and wages of repairs and maintenance staff.

The total expenditure to date is 33.98% out of the budget of R 18,747,657.82 only R 6,371,163.16 was spent. The municipality still needs to spend
R12, 376,494.66. There’s no spending on the following Repairs and Maintenance line item’s:

Surveillance Cameras,

Greening of testing ground and municipal offices,

Public Facilities Equipment and renovation of public facilities.
Fencing of Testing Ground, Electricity Tools and

Materials and Occupational Health and Safety (OHS)

AV NN

Almost all the line Items of repairs and maintenance are below 50% spending excluding the item on re gravelling of municipal roads internal street as it is at
66.24% and Municipal Vehicles Costs & Services is at 70.23% are listed by the table below:
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Repairs and Maintenance: Budget YTD Movement Percentage Reasons for Variance
Municipal Assets
There are quotations that
1,500,000.00 179,400.66 11.96 were evaluated in December
and the estimated amount is
Buildings R 1 000 000.00.
o ) Adjust the amount upward
Municipal Vehicles Costs & 800,000.00 561,841.93 70.23 by R 500 000 from
Services Specialized Fleet: Roads
Office & IT Equipment 92,000.00 - -
Adjust the budget
Parks and Garden 50,000.00 - - downwards by R 50 000 and
Maintenance moved it to other projects
Temporary service providers
3,000,000.00 37,234.25 1.24 to be appointed before
Roads & Stormwater financial year end.
Greening: Municipal
. 50,000.00 - -
Premises
Adjust the amount
1,261,200.00 49,821.76 3.95 downward by R 500 000 to
Municipal Vehicles Costs and
Specialised Fleet: Roads services
_ . . 500,000.00 ) ) The sgrwcg provider was
Public Facilities EQuipment appointed in Dec 2015
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Renovation of Public

The budget must be adjusted

600,000.00 - - upwards by R200 000 from
Facilities Social Sector
Occupation, Health & Safety
60,000.00 - -
(OHS)
Surveillance Cameras 120,000.00 - -

Service provider appointed

1,155,000.00 500,474.51 43.33 for the supply of electrical
Electricity Maintenance material
Regravelling of Roads and
4,000,000.00 2,649,894.25 66.24 o, .
Internal Street Additional project to be
identified
REPAIRS AND
MAINTENANCE MUNICIPAL 13,388,200.00 3,978,667.36 29.71

ASSETS

Other Expenditure items with zero % spending of the total budget of R2,873,193 are as follows:-

Description Budget YTD Actual Percentage Reasons for variance

Council: refreshments:

speakers office 10,000.00 - -

Whippery office: congresses 2,000.00 - -

Fleet management strategy 250,000.00 - - The project was completed
in the 2014/15 financial year
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and the budget must be
removed

Youth programme:

campaigns 144,417.00
Traffic uniform & tags 150,000.00 The bid will be re advertised
Adjust the amount upwards
to R 180 000,00 to cater for
the 2015/16 expenditure of
Workmen's compensation 158,250.00 R179 886.27
The projects is discounted
pending court case between
TASIMA and Department of
Transport. The budget must
Relocation of enatis 100,000.00 be removed.
LED Learnership 327,926.00
The project is not on the
SDBIP, therefore the SDBIP
SDF review 250,000.00 must be adjusted
Council: refreshments: exco 10,000.00
Sector forum 30,000.00
Workshop activities are
planned for the 3™ and 4™
Employee wellness 150,000.00 quarter
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Social sector forum

200,000.00

The budget must be adjusted
downwards by R200 000 to
Renovation of Public
facilities

By laws enforcement

230,000.00

Service provider for the
impoundment and removal
of illegal structures still on
quotation stage

Road safety programme

200,000.00

Service provider appointed
in Dec 2015

Waste management
programme

260,600.00

Awaiting singing of MOU
between LNM and CDM
prior appointment of EPWP
beneficiaries for litter picking

Management of illegal
dumping

200,000.00

Expenditure amounting to R
254 000 for management of
illegal dumping incorrectly
captured under refuse
removal, after the correction
the vote will be
overspending and should be
adjusted upwards by R 750
000

TOTAL BUDGET

2,873,193.00
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+ Other Expenditure items below 50% spending are as follows:-

Description Budget YTD Actual Percentage Reasons for variance
The budget was incorrectly
allocated under general
expenditure instead of
salaries budget. The amount
must be adjusted downward
by R 3000 000 to casual
Refuse Removal:Rural 3,000,000.00 1,947.80 0.06 labourers
Greening :Municipal The service provider was
Premises 200,000.00 1,041.50 0.52 appointed in Dec 2015
Awaiting appointment of
Cattle Pound 150,000.00 908.95 0.60 supplier of animal feeds
Service provider for the
diaries appointed in Dec
Communications 915,100.00 16,000.00 1.74 2015
OHS: Expenses 280,000.00 10,576.96 3.77
Part of the Planning and LED
professional fees are due to
be spentin the 3" quarter as
appointments have been
Consultants Fees 17,602,989.00 795,947.92 4,52 done
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Forensic Services 1,000,000.00 45,877.60 4,58
Bid for supply and delivery of
cleaning material on advert
stage, closing date on the 21
Stores & Materials 264,500.00 14,408.12 5.44 Jan 2016
Adjust the amount
downwards to R 50 000,00
due to organisational
Recruitment Expenses 100,000.00 6,338.13 6.33 restructuring
LED Forum 26,450.00 1,920.00 7.25
Adjust the amount
downwards by R 130 000
moved it other votes where
SMME Support 210,000.00 20,092.00 9.56 there’s a need.
PMS Coordination 50,000.00 4,822.44 9.64
Adjust the amount
downwards by R 23,935,47
and move it to Audit
Internal Audit Services 105,800.00 11,864.53 11.21 Committee.
Special Programmes :
Disability 144,417.00 17,370.00 12.02
Training 1,581,210.00 201,096.49 12.71
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Expenditure to be incurred in
IT Support Services 200,000.00 26,747.67 13.37 the 3" and 4™ Quarter
Council Functions 262,279.00 35,681.40 13.60
Risk Management 158,700.00 23,062.20 14.53
Tender advertised for supply
of Protective Clothing still on
the advert stage and the bid
Protective Clothing 683,200.00 104,809.45 15.34 closes on the 21* Jan 2016
Amount adjusted
downwards to R 3000 000,
the bid for the appointment
for service provider for
refuse removal on Bid
Refuse Removal 5,000,000.00 785,388.77 15.70 Specification Stage
Community Participation 1,000,000.00 158,322.70 15.83
The budget to be adjusted
upwards by R 48,000 for LED
and tourism promotional
material to be distributed at
Shows And Exhibitions 52,900.00 8,676.00 16.40 the exhibition shows.
Sports, Arts And Culture 121,792.00 20,000.00 16.42
30,000.00 5,300.00 17.66 Environmental actdivities ahre
Environmental And Waste planned for the 3™ and 4"
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Management quarter
Special Programmes :
Children 197,317.00 38,777.32 19.65
Cash Security Services 159,758.00 34,632.28 21.67
Council: Refreshments:
Mayors Office 10,000.00 2,280.90 22.80
Council: Travel &
Subsistence 1,100,000.00 257,153.01 23.37
Reduce the budget by R
Rehabilitation Of old 3 000 000, amount to cater
Dumping Site 5,000,000.00 1,258,843.71 25.17 for professional fees
Invoices for Nov and Dec not
yet paid due to incorrect
billing by the service
Landfill Management 3,800,000.00 1,000,000.00 26.31 provider
IDP Review Processes 1,200,000.00 336,691.94 28.05
Rental Of Office Equipment 648,000.00 195,178.88 30.12
Ward Committee Training
and Ward Committee
Conference are scheduled
Ward Committees 5,177,200.00 1,582,250.00 30.56 for the 3™ quarter
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Awaiting appointment of
service provider for purpose
of calibration of Traffic

Traffic Expenses 280,000.00 87,014.72 31.07 Equipment

Fuel : Municipal Vehicles 4,224,000.00 1,319,307.92 31.23

Printing & Stationary 1,554,000.00 498,102.34 32.05

Telephone Expenses 1,000,000.00 328,600.35 32.86

Whippery Office:

Refreshments 8,000.00 2,736.00 34.20

Special Programmes : HIV &

AIDS 155,092.00 54,806.74 35.33

Postage 624,875.00 222,788.27 35.65

Subsistence and Travelling

Allowance 1,420,899.00 522,556.01 36.77

Skills Development Levy 715,989.00 266,458.67 37.21

Policy Development-Labour Further consultation still to

Relations 200,000.00 75,041.34 37.52 place in the 3" quarter

Free Basic Services:

Electricity 8,220,000.00 3,301,887.01 40.16

Advertisements 871,350.00 382,116.96 43.85
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Council: Skills Development

Levy 164,000.00 72,133.35 43.98

Subscriptions & Systems

Licensing 1,000,000.00 441,547.98 44.15
Adjust the amount
downwards by R 871 000
and move it to other votes

Audit Fees 3,374,625.00 1,503,327.65 44.54 where’s a need.

Bank Charges 434,678.00 197,578.52 45.45

Special Programmes : Aged 128,547.00 64,080.00 49.84

Total Budget 74,807,667.00 16,364,092.50 21.87

Other Expenditure items above 50% spending are as follows:

Description Budget YTD Actual Percentage Reasons for variance

Audit Committee Expenses 317,400.00 175,505.15 55.29 Adjust the amount upwards
by R 23935.47 and move it
from Internal Audit.

Accommodation & Meals 1,286,993.00 992,252.47 77.09 Adjust the budget upwards
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by R 250,000.00
Council: Accommodation & 544,671.00 374,617.64 68.77 Adjust the budget upwards
Meals by R 250,000.00
Commission On Sapo/Easy 3,386.00 3,842.36 113.47 Adjust the amount upwards
Pay Deposits by R 5,000.00
Conferences And Congresses 454,264.00 305,431.75 67.23 Adjust the budget upwards
by R100,000.00( R20 000
each department) for the 3"
and 4™ quarter expenditure
Council Functions 40,000.00 54,578.90 136.44 Adjust the budget upwards
by R 60,000.00 to cater for
the overspending and the
remaining council functions.
Disaster Provision 50,000.00 30,609.00 61.21 Adjust the budget upwards
by R 60,000.00
Insurance 1,200,000.00 797,781.29 66.48
Legal Fees 3,500,000.00 1,845,718.60 52.73
Membership Fees 700,000.00 774,521.00 110.64 Adjust the budget upwards
by R 30,000.00 to cater for
the overspending
Office Refreshments 30,000.00 21,583.42 71.94
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Special Programmes : 99,452.00 98,375.00 98.91 Adjust the budget upwards
Gender Issues by R 133,000 to cater for the
following projects:
R 73 000 — NGO’s
empowerment
R 30 000 - dialogues and
educational sessions
R 30 000 — Take a Girl child
to School
Council: Conferences & 64,800.00 56,844.73 87.72 Adjust the budget upwards
Congresses by R 60,000 to cater for the
council conferences for the
3rd and 4th quarter
Cleaning Materials 138,665.00 118,966.38 85.79 Adjust the budget upwards
by
Licencing: Municipal Fleet 148,246.00 128,327.70 86.56 Adjust the budget upwards
by R 100 000 for municipal
vehicle due for licensing in
the 3rd and 4th quarter
Electricity Accounts 2,100,000.00 1,109,287.59 52.82
Internal Sporting Activities 500,000.00 416,694.01 83.33
Council: MPAC Sessions 140,000.00 138,419.65 98.87 Adjust the budget upwards
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by R 150,000 to cater for the
MPAC sessions for the 3rd
and 4th quarter

Municipal Vehicles Costs & 800,000.00 561,841.93 70.23

Services

Debtor’s Age Analysis

Detail 0-30 days 31-60 days 61-90 days 91-120 days 121-150 days Total

Debtors age analysis by income source

Receivables from
Non-exchange
Transactions -
Property Rates

1,559,145.34

1,464,522.12

1,449,224.54

1,730,618.33

56,933,876.51

63,137,386.84

Receivables from
Exchange
Transactions -
Waste
Management

522,141.34

477,132.10

443,218.07

441,439.67

17,806,148.89

19,690,080.07

Interest on Arrear
Debtor Accounts

473,635.72

358,785.05

348,033.75

331,828.55

9,555,458.05

11,067,741.12

Other

139,756.83

6,914.78

112,619.89

4,118.71

490,830.88

754,241.09

Total By Income
Source

2,694,679.23

2,307,354.05

2,353,096.25

2,508,005.26

84,786,314.33

94,649,449.12

Debtors Age Analysis By Customer Group
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385,155.93 333,941.63 433,520.18 305,652.27 23,618,620.60 25,076,890.61
Organs of State

825,503.46 600,541.77 556,718.75 856,765.46 15,982,401.10 18,821,930.54
Commercial

1,484,019.84 1,372,870.65 1,362,857.32 1,345,587.53 45,185,292.63 50,750,627.97
Households
Total By Customer | 2,694,679.23 2,307,354.05 2,353,096.25 2,508,005.26 84,786,314.33 94,649,449.12

Group

- The total debtors age analysis are at R94,649,449.12 and above 90 days are at R87,294,319.59

- The highest debt is for household consumers at R48 424 230.96 followed by business at R18 821 930.54, Agriculture at R14 059 632.71 and
Government institutions at R11 017 257.90.

- Municipality has embarked on property rate adjustments process on the 22™ of December 2015 as per council resolution to write-off interest and

rates for 2009/2010, 2010/2011 and 2011/2012 financial years.

- Summary of the Debt Write-off-Property Rates Adjustment- December 2015

Category Amount
Churches 74 068.84
Business 15931 183.64
Residential 42 180 219.70
58 185 472.18

Debtor Type  Service
Category Property Rates Sundry Charge Interest 1 Total

47 21 74
Churches 546.04 861.84 942.15 174.68

15 299 673
Vares 1 526.16 - 874.79 939.48
Vares | 144 - 150 317
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569.77 204.33 549.07
16 923 11 567 41188
Vares 419.60 754.30 729.59
12 246 3319 15931
Vabus 055.01 - 397.52 183.61
29377 15 359 58 185
116.58 861.84 173.09 576.43
DEBT OWED BY COUNCILLOR’S AND MUNICIPAL EMPLOYEES
Debtors Age Analysis as at 31 December 2015 -Councillors
Account No Name Initials | Current 30 Days 60 Days 90 Days 120+ Days Total
9012380 | MACHETE KJ 91.68 82.41 82.41 82.41 1014.2 1353.11
Total 91.68 82.41 82.41 82.41 1014.2 1353.11
Debtors Age Analysis as at 31 December 2015 -Employees
Account No | Name Initials | Current 30 Days 60 Days 90 Days 120+ Days Total
9023484 | MAWELA D.V 158.78 130.97 130.97 130.97 3199.17 3750.86
9003067 | KGAROSE C.0 180.72 130.97 130.97 130.97 5864.88 6438.51
9003321 | KGAROSE Cc.0 210.45 162.31 162.31 162.31 5629.44 6326.82
9013258 | MAMPONE M.J 112.23 98.86 98.86 98.86 1492.37 1901.18
9033998 | MPHAHLELE | M.J 299.42 170.14 170.14 170.14 15262.97 16072.81
9018920 | LEGODI M.C 272.7 228.89 228.89 228.89 4909.81 5869.18
9001578 | NTSOANE L.P 195.18 150.56 150.56 150.56 5225.97 5872.83
9009512 | SEMENYA M.P 169.48 150.56 150.56 150.56 2042.59 2663.75
9001471 | SOMO P.D 203.1 110.06 38.93 38.93 145.6 536.62
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9074684 | SHAWANE N.D 204.8 189.72 189.72 189.72 1506.53 2280.49
9002479 | KUBJANA P.M 231.26 217.14 217.14 217.14 1296.94 2179.62
9248173 | MATHEKGA M.D 68.31 0 0 0 0 68.31
9248741 | MAGORO K.J 182.09 180.87 179.66 178.45 3908.77 4629.84
9253989 | MAGORO K.J 165.34 164.12 162.91 161.69 1562.95 2217.01
9019405 | MAPHOSO K.D 238.65 209.31 209.31 209.31 3232.49 4099.07
Total 2892.51 2294.48 | 2220.93 | 2218.50 55 280.48 64 906.90
CREDITORS

- Creditors were not paid within 30 days as per the sec 65 (2)(b)(ii) of the Municipal Finance Management Act no.56 of 2003 due to one(01) invoice
in October 2015 which was paid after 30days upon receipt, only 99.77% were paid.

CAPITAL EXPENDITURE

LIM355 Lepelle-Nkumpi - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote

standard classification and funding - M06 December

Vote Description

Budget Year 2015/16

Original Budget

YearTD actual

% spending

to date
Capital Expenditure - Standard Classification
Capital Expenditure - Standard Classification
Governance and Administration 25,565,000.00 4,792,979.01 18.75
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Corporate services 25,565,000.00 4,792,979.01 18.75
Community and public safety 34,455,000.00 91,800.00 0.27
Community and social services 22,500,000.00 91,800.00 0.41
Sport and recreation 7,955,000.00 - -
Public safety 4,000,000.00 - -
Economic and Environmental Services 69,592,150.00 13,351,524.50 19.19
Planning and development 2,600,000.00 131,287.70 5.05
Road transport 66,992,150.00 13,220,236.80 19.73
Total Capital Expenditure - Standard Classification 129,612,150.00 18,236,303.51 14.07
Funded by:

National Government

Transfers recognised - capital 63,997,150.00 12,313,638.87 19.24
District Municipality 50,000.00 - -
Internally generated funds 65,565,000.00 5,922,664.64 9.03
Total Capital Funding 129,612,150.00 18,236,303.51 14.07

& Governance and administration
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Corporate Services (Institutional capital expenses) with the performance summarized below:-

Description Budget YTD Actual %

IT Facilities 1,224,000.00 79,852.19 6.52
Property Services 9,500,000.00 75,500.00 0.79
Other 14,841,000.00 | 4,637,626.82 31.25
TOTAL 25,565,000.00 | 4,792,979.01 18.75

This expenditure type includes the following projects with minimal spending

v" IT Facilities

There is 6.52% spending on the budget of R1 224 000 and the bid for the appointment of the service provider for the supply of IT equipment is at

Evaluation stage.

Property Services

PROJECT BUDGET ACTUAL REASON FOR VARIANCE
EXPENDITURE
Extension of Municipal Offices R 7 000 000 R 0 | Consultants appointed, the projects is at Bid
Specification Stage
Buildings (Construction of waste R 2 500 000 R 75,500 | The project is awaiting feasibility study for the

Transfer Station)

construction of 2 transfer station. The budget
must be adjusted downwards to R 500 000 for
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consulting services

TOTAL R9,500,000 R75,500
v' Other includes:-
PROJECT BUDGET ACTUAL REASON FOR VARIANCE
EXPENDITURE

Office Equipment 90,000.00 -
Kitchen Appliances 3,000.00 -
Office Equipment 100,000.00 -

The supply of office furniture is on tender advert
Office Furniture 1,358,000.00 - | and the bid will close on the 21 Jan 2016

The remaining budget is enough to purchase a
Motor Vehicles 2,500,000.00 1,226,929.82 | Minibus taxi and Single Cab Bakkie
Surveillance Cameras 100,000.00 -

Specialised Vehicles

Adjustment the budget upwards by R 1500 000.
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6,800,000.00 3,410,697.00

Plant & Equipment 2,700,000.00 -
Machinery and Equipment 40,000.00 -
Machinery and Equipment 750,000.00 -

Plant and Equipment ( Lawn
Mower) 300,000.00 -

Total 14,841,000.00 4,637,626.82

4+ Community and public safety

DESCRIPTION BUDGET YTD ACTUAL %

Community and Social services 14,200,000 91,800 0.65
Cemetery 4300 000 -

Sport and recreation 7 955 000 -

Public safety 1 000 000 -

192 |Page
Initial: Municipal Manager: Initial: Mayor:



TOTAL

27,455,000.00 91,800.00 0.33

v" Community and Social Services

PROJECT BUDGET ACTUAL REASON FOR VARIANCE
EXPENDITURE

Electrical Connection of New 300,000.00 - | Application lodged with Eskom and awaiting

Community Halls guotations.

Hwelesaneng Community Hall 4,300,000.00 - | Contractor appointed

Mathabatha Community Hall 500,000.00 - | Electricity infrastructure installed and the
contractor is completing drilling and equipping of
borehole. Reduce by R 250 000.00

Drill & Equipped of Boreholes 500,000.00 91,800.00 | Project completed, R 400 000 to be adjusted to

Community Halls other projects

Makweng Community Hall 4,300,000.00 - | Contractor appointed for R 3 900 000.00, MIG to
be adjusted

Lenting Community Hall 4,300,000.00 - | Contractor appointed for R 3 200 000.00, MIG to
be adjusted

TOTAL 14,200,000.00 91,800.00
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v Sport and recreation

PROJECT BUDGET ACTUAL REASON FOR VARIANCE
EXPENDITURE
Development Of Recreational 3,575,000.00 - | Amount discontinued due to non-approval of
Facility: Lekurung MIG roll over
Development Of Recreational 3,575,000.00 - | Amount discontinued due to non-approval of
Facility: Makgoba MIG roll over
Revitalisation Of Sport 755,000.00 - | Additional funds to top up initial budgetisR 1
Complex(Lebowakgomo Stadium) 645 000.00 including professional fees, MIG to be
adjusted
Refurbishment Of Noko Tlou 50,000.00 - | The tender for refurbishment of Noko Tlou
Staduim (CDM) Stadium is on adjudication stage for appointment
of contractor.
TOTAL 7,955,000.00

4+ Economic and Environmental Services

v Planning and development

PROJECT BUDGET ACTUAL REASON FOR VARIANCE
EXPENDITURE
Develop Of Northern Informal 2,000,000.00 - | Amount discontinued due to non-approval of
Trading Sta MIG roll over
Paving Of Zone A-F Market Stalls 600,000.00 - | Amount discontinued due to non-approval of

MIG roll over and also Infrastructure portfolio
committee resolved not to continue with the
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project until the completed projects are
operational.
Development Of Residential Sites - 131,287.70 | The vote is overspending and an amount R
132 000 should be budgeted for R 160 000.00.
TOTAL 2,600,000.00 131,287.70
v" Road transport
PROJECT BUDGET ACTUAL % REASON FOR VARIANCE
EXPENDITUR
E
Upgrade 7km Gravel To Additional amount of R 4 752 719.49 to be
Paving F(Ph2 &3 4,302,500.00 | 3,285,373.46 | 76.35 adjusted upwards to complete the remaining
work, MIG to be adjusted
Tarring : L/Kgomo : Zone B - Additional amount of R 7,451,000.00 to be
Phase 2 adjusted upwards to complete the remaining
Resealing & Maintenance Str . . .
5,000,000.00 749,124.93 14.98 | Vukuphile projects, contractor appointed
Tarred Roads
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Design: Str & Stormwater

9,823,575.00 - - Contractor appointed
(Mampiki) 4km PP
CBD : Extension Road 3,500,000.00 - - Contractor appointed
Upgrading Of Gravel To Additional amount of R 6,500,000.00 to be
Paving Zone A adjusted upwards to complete the remaining
2,500,000.00 |2,771,841.43 | 110.87 | work, MIG to be adjusted
Small Acess Bridges 500.000.00 Additional amount of R 1 000,000.00 to be
Lehlokwaneng&Tswaing SRR adjusted upwards for the completion of designs.
Small Access Bridges Consultant appointed late and currently finalising
o 1,500,000.00 - - .
Makadikadi Ireland the designs
Rakgoathwa Internal Str & Additional amount of R 7 000 000.00 to be
Stormwater 1,500,000.00 | 1,078,791.41 71.91 adjusted upwards to complete phase 1 of the
project, MIG to be adjusted
Ga-Seloane Internal Str & Reduce amount by R 6 800 000.00 to conduct
Stormwater 8,800,000.00 - - designs for implementation in the next financial
year.
Tarring Of Main Road From Additional amount of R 375 100.00 to be adjusted
4,750,000.00 - - .
ZoneSToQ upwards, MIG to be adjusted
Small Access Additional amount of R 250 000.00 to be adjusted
Bridge:Magatle/Mapatjaken 1,250,000.00 - -

8

upwards for the design stage, Consultant
appointed late and currently finalising the
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designs

Small Access Bridge:Madisha
A Ditoro

Additional amount of R 250 000.00 to be adjusted
upwards for the design stage, Consultant

1,250,000.00 - - . e
appointed late and currently finalising the
designs

Paving Of Internal Streets )
3,500,000.00 - - Contractor appointed
Zone F RDP
Upgrading Of Mathabatha Consultant appointed late and currently finalising
6,000,000.00 305,381.08 5.08 .
Road From Gravel the designs
Tarring Of Internal Str Zone S Specification submitted for appointment of a
3,500,000.00 - -
To BA consultant.
Total 13,062,763.8
63,192,150.00 0 20.67
+ Economic Services
v Electricity
PROJECT BUDGET ACTUAL % REASON FOR VARIANCE
EXPENDITUR
E
Lebowakgomo: 3,000,000.00 - } Contractor appointed
High Mast/Public
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Lighting

The project is at specification stage for

Magatle Ext (100) 2,527,000.00 153,084.33 6.05 i

appointment of a contractor.

The project is at specification stage for
Madisha Ditoro 3,296,500.00 - - p ) P 8

appointment of a contractor.
Morotse (100 29 587 82 The vote is overspending, the budget to adjusted
Units) SR upwards by R 30 000.00

) o The vote is overspending, the budget to adjusted

Mogodi Electricity - 133,654.03 -

upwards by R 134 000.00

The vote is overspending, the budget to adjusted
Serobaneng - 241,391.68 -

upwards by R 242 000.00

The vote is overspending, the budget to adjusted
Hweleshaneng - 84,156.87 -

upwards by R 85 000.00

e The project is complete and the remaining
Electrification
2,000,000.00 19,998.73 0.99 budget can be relocated to other votes.(R 1 980

Motantanyane

000.00)
Electrification The project is at specification stage for

1,674,000.00 88,557.59 5.29 .

Matatane Phase 2 appointment of a contractor.
Electrification of The project is at specification stage for
Rakgoatha (400) 5,400,000.00 318,218.75 5.89 appointment of a contractor.

Units
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Electrification of

The project is at specification stage for

Dublin (50)Hh) 675,000.00 38,550.04 5.71 appointment of a contractor.
Units
Electr of The project is at specification stage for
Ngwaname & appointment of a contractor.
1,541,500.00 87,231.39 5.65
Mafefe New
Stands
Electrification of The project is at specification stage for
) 1,620,000.00 130,669.32 8.06 .
Matome 120 Units appointment of a contractor.
Electrification of The project is at specification stage for
. . 810,000.00 61,790.60 7.62 .
Bolatjane 60 Units appointment of a contractor.
High Mast Contractor appointed
Lights(Mampa,Dub 1,000,000.00 - -
lin,Makgwa
Electrification of The project is at specification stage for
. 2,635,000.00 - .
Mapatjakeng (201) appointment of a contractor.
Electrification of The project is at specification stage for
256,500.00 46,336.84 .
Motserereng appointment of a contractor.
Sub Total
Electricity Capital 26,435,500.00 1,433,222.99

Projects
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3. SPECIAL ADJUSTMENT IN TERMS OF SECTION 32

REGISTER OF UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE

ANNEXURE A

Register of Unauthorised, Irregular, Fruitless and Wasteful Expenditure for 2015/16 Financial Year

Name of Municipality

No Transaction details Person Type of Status
> o 5 Amount Description of Liable | Prohibited
E s ;.._‘*_' t E Incident (Offici | Expenditure | Ul C|T W | General comments
] £ 0 qé € alor C |R o
5 22 | 7 3 Politic
o @ 3 ° o .
- ® S 9 E Office
a @< | 8 S Bearer

)

1. 08/04/ 09/04/ R3.73 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telekom Accounts fruitless

2. 08/04/ 09/04/ R 6.83 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telekom Accounts fruitless

3. 08/04/ 09/04/ R 1603.51 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telekom Accounts fruitless

4. 16/07/ 17/07/ R10.81 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telkom Accounts fruitless

5. 18/09/ 25/09/ R 7.02 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telkom Accounts fruitless

6. 06/10/ 07/10/ R4.30 Interest charged on | Ul Wasteful and | x Invoices submitted late
2015 2015 Telkom Accounts fruitless

200 | Page
Initial: Municipal Manager: Initial: Mayor:




7. 15/10/ 16/10/ R10.53 Interest charged on | Ul Wasteful and Invoices submitted late
2015 2015 Telkom Accounts fruitless

8. 09/11/ 09/11/ RO.56 Interest charged on | Ul Wasteful and Invoices submitted late
2015 2015 Telkom Account fruitless

9. 09/11/ 09/11/ R14.49 Interest charged on | Ul Wasteful and Invoices submitted late
2015 2015 Telkom Account fruitless

10. | 18/11/ 18/11/ R0.04 Interest charged on | Ul Wasteful and Invoices submitted late
2015 2015 Telkom Account fruitless

11. | 23/12/ 23/12/ R7.24 Interest charged on | Ul Wasteful and Invoices submitted late
2015 2015 Telkom Account fruitless

R 1669.06

Abbreviations:

ul:

DP:
CC:
TR:
P:

WO:

Initial: Municipal Manager:

Irregular expenditure Under Investigation

Disciplinary process initiated against responsible person

Criminal charges laid with SAPS
Transferred to receivables for recovery
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4. MUNICIPAL CONDITIONAL GRANT

LIM355 Lepelle-Nkumpi - Supporting Table SC7 (1) Monthly Budget Statement - transfers and grant expenditure - M06 December

Budget Year 2015/16

%

Description Gran
Original Budget YearTD actual t
spen
ding Reason for low spending
NATIONAL GOVERNMENT
Municipal Infrastructure Grant (MIG) 66,628,000.00 17,915,026.55 | 26.89 | Late appointment of service providers
Integrated National Electrification 10,000,000.00 288,378.86 2.88 | Late appointment of service providers
Programme
Capricorn District Municipality: Noko 50,000.00 - Late appointment of service providers
Tlou Stadium -
Finance Management 1,675,000.00 667,992.28 39.88 | The other projects are to be
implemented in the 3" and 4™ quarter
Municipal Systems Improvement 930,000.00 15,450.00 1.66 | The other projects are to be
implemented in the 3 and 4™ quarter
EPWP Incentive 1,525,000.00 648,977.10 42.56
OTHER GRANTS
Capricorn District Municipality : 2,932,800.00 1,140,000.00 38.87

Landfill Site
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Capricorn District Municipality: Other
Grants

1,260,600.00

The other projects are to be
implemented in the 3 and 4™ quarter

Limpopo Coghsta: LED Learnership

327,926.00

Total operating expenditure of
Transfers and Grants:

LIM355 Lepelle-Nkumpi - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2015/16
Description % Grant
Original Budget YearTD actual . .
spending Reason for low spending
Municipal Infrastructure Grant (MIG) 14,500,000 The amount to be adjusted to
R 20m as approved by
National Treasury.
5. UNSPENT CONTIONAL GRANT WITHHOLD BY NATIONAL TREASURY
DESCRIPTION ALLOCATION AS PER TRANSFEERED BY % WITHHOLD BY TREASURY — WITHHOLD BY
DoRA NATIONAL TREARY PREVIOUS YEAR’S TREASURY — CURRENT
YEAR
Equitable share 204,754,000 121,973,000 59.57
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Municipal infrastructure

grant 52,128,000 9,757,000 18.71 31,593,000
Department of mineral
energy 10,000,000 - -

- Due to low expenditure rate in MIG, the municipality did not receive the conditional grants as per the transfer schedule and R 31 593 000 of
unspent MIG for the 2014/15 financial year was withheld against the November equitable share allocation in this current financial year by

National Treasury.

- Only R 20 million applied for the MIG roll over was not approved and the approved amount will be adjusted.

RECOMMENDATION

THAT -

e The Municipality’s original budget be adjusted
o The SDBIP be revised following the approval of the adjustment budget

CHIEF FINANCIAL OFFICER
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